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Proceedings of the Conference

On the morning of February 942010, the groumeetsin theconfeence room ofhe Nueva
AlianzaEcoburism Cener, an indigenousun eolodge in the community of Froerta Corozal,
Ocosingo, Chiapas, Mexico. An inauguration ceremony begins with a few words from the
event 6s Shnchedimenek,wperations managéthe ecolodge. Juan introduces a local
Maya Chol spiritual leader, and directs the groubdginatime-honoredMViayan opening
ceremony by gatherinig a circle around a colorful wheel of flowecsndlesgars of red,

yellow, whiteand blue corn, multidored beans, anibwerslaid out on the tile floarOur leader
in the ceremony lights a chalice@palincense, walks several times around the circle, and
reads a prayer. He explains the significance of the four areas of color on thevheghon the
floor between us,ral its connection to Maya cosmolodded and blue corn symbolize the sun
and its passing from daybreak to nightfalellow corn symbolizes day and south, the sources of
life, while white corn symbolizedeath and theource of problesito the north We are all

asked to take a candle, to light them from the candles in the color wheel, and as a group we
participate in dances and incantations Wighted candles in our hands.

At the close of the ceremony, the group takes our seatslahaped conference table and Juan
Sancheznakes opening remarks to thank everyone for coming.



We begin introductions, as it has been several years since the previous meeting, and there are a
few new faces. The following participar{essubset of theatger group)ntroduce themselves,
their experience with sustainable tourism, and their reasons for coming to the meeting:

1 Ms. Eva Calderoii representative of ACTUAR, a community tourism marketing and
training network operating in Costa Rica. VisitngaREST6s i nvi tation, a

1 Miguel HilarioT Shipibo, from the Amazon region of Peru. Currently active in politics in
Peru, and recently an employee of the Interamerican Development Bank in Washington,
DC.

1 ManuelVillalba Campod from Mexico, coming to ugém an indigenous municipal
areainside a protected are&le is responsible for planning responsible tourism. Many
people inhiscommunity are selling land and naking care of the forestThey are
working to raise consciousnessooiitural and natutgatrimony. Theirs is the proud
birth place of Quetzalcoatl, the feathered serpent deityis boking for economic
benefits for his people.

9 Laura Driscolli Coordinator in the Stanford officd the Center for Responsible Travel
(CREST) andlogisticsorganizer othis meeting.She tas done research in Peru and
Mexico, examining economic impacts, consumption habits and conservation behaviors in
rural communities focusing on ecotourism.

1 JuanQuispe Huattd From Isla Taquile, in Lake Titicaca, PerOn his islandexposure
to tourismbeganin the 19 0 6Their task idirstt ogetidur house in ordeand then
look abroad.Juan is bad ofanecolodgeon Taquile andinvolved in many cultural
revival projects around weaving and traditional Taquileno efdife.

1 JohnnyPaulino Romerd Ashaninka, from th@erwian Amazon. In his area there is a
strong presence ofarcdics trafficking. They in their community aredking foran
economicalternativeto that path. Johnny servestachnical support fahelargest local
developmenbrganizationin his region of the Amazon. They haalsoreceived some
proposalgor community tourism projects. They have resisted oil concessidttsywork
stoppages necessary to protect their land. They are curmegdlyizingagainst the
petroleros. He wants tounite his strength with the others herederneattthe Sun God

1 MarcoAntonioManuyama Cocama from Col ombi aégearsout her |
theborder withBrazil and Peru.Part of Rindacion Ayere.They havelodges and hiking
trails,and arevorking with communitiesartisan centers, amdanymoreprojectsthat
are up angdoming. There is a great diversity of flora and fauna in his area, as well as
many ethnicities in the area. Hamis to show a videadahe areas where he works and
lives.

1 Alex Villcai Quechua fronBan Jose de UchupiamonBslivia, andworks atChalalan
ecolodge Has more than 10 years working lire tecotourism business. Chalalaomthe
2007 World Travel Mdrresponsible tourism @&, and UNDHRPremio Ecuatorialin
2009 National Geographic gavaitanking a®ne of 50 best eelmdges in the world.
Chalalan helped the community get official recognitioasdigenous territyy. They



have been wrried since 2008 and 2009 abaoutexploration and drilling pressures
Bolivian presidenEvo Morales has been interested in explotirAmazon for oil.

Eliseo Fernandek Quechua from Puno, Pedde runs IDRAPERU, a community based
travel group. They areying toimprove their earmig power They are gateful forall the
families that work in their project, and the skilled weavers who work with them as well
Sometimes others ajealousof theirc o mmuni ti es® success.

Carter Hunt Postdoctoral fellown the Anthropology Departméand the Center for
Responsible Travelt Stanford UniversityHas his PhD from Texas A&M University.
Has done research work in Nicaragua and Peru, on impacts of ecotourism on
communities.

Nicolas Salazair Campeche, Mexicdrom an indigenoublayazore. He worksin a
tourism venture with cabanas and traditional food offerirggsthe archeological zone

of Azna. One problem they face is that although the archeological zone is within their
community boundaries, they must pay an entrance fee totvisit i

Jose Antonio Medind. From Xachimilco, member of RITA theRed Indigena de

Turismo Nativoof Mexico. They are in a culture war, losing their territory and their

identity. Theylive with great biodiversity, but in poverty. The fact ttiegy have geat
biodiversityinthei c ommuni doiersciiderdode ;a | dpéoectediec ause
RITA is looking for a way to do sustainable developmernhei pueblos. Theymust

sharetherr experiences with othefsgovernmentNGOs, etc.

JuanSanchedimenez A local, fromChiapas. Likes the collective form admmon

discussion and is active in a Lumaldhya May @&moad thegan
group in the region wasstablished without asking the Mayans of the dremal Maya

is trying to huild a space of inclusion. Tryirtg help indigenous peoptet become

mascots for the private tourism companies. Nueva Alianza is finding its own way

without outside help. Nueva Alianp@embersara ot wel | e d u ¢speale d . S
Spanish.Anothernearby hotelEscudo Jaguais strong in luxury building, but weak in
management. Hewrd Nueva Alianzapeopleare morehumble Theycan be good

architects for dig dream

ManuelMufioz Millalonco i Williche from Chile. Thei ecosystem is in crisisué to
salmon farmgbut the lue whales are coming backstate andiniversitiesare excited
and worried, but not about the indigenous people who live therE993,theygotan
indigenous law that recognized their autonoiftyeyneed tamake more concte their
efforts and goals. Heants newproposalsnew tools for the defense tbifeir territories.

Angel Canaleg Quechuafrom Puno, Perwirectorof the Center for Sustainable

Development, CEDESQ3He works with families in the Lake Titicaca regiamd

believes that capacHyuilding is very important.They have a revolving loan fund with

125 families participating. Ittarted with $200andnow loars up to $150@t a time for

projects undertaken by members, who then pay back the loan aftertjettpare

underway They are trying to solar ovens and heateus$ these are family businesses.

Marketing is also very important, as are strategic allianbes.ny t our agenci es



give fair pay They nade & agreementith anagency in France fdourists to come and
paydirectty r ai sing the familydéds income from 5%
costs) toabout $30to$40 |t 6 s better, .but they could do

1 Cecilio Solis Libradoi Nahuafrom Mexicg and currently president &1TA in Mexico.
RITA represents 160 community tourism programs throughout the couMoyking to
combat the leakage that leawash withoutside tour operators anittle for thelocal
people. Indigenous people hawaways been objects and not subjects of ecaniom
development.It is most common for people to come seeking tourist experiencethwith
old and dead indigenous cultarend their archeological monumerntist notto visit the
live indigenous culturand celebrate what is vibrant and alive. They agking on
small projects and not empowerment and capacity buildimgyin thatCecilio says they
are shooting too low. Heamts tourism to be one among many industries in which
indigenous peoplean work and he wants tgo to the international organizans with
proposals.

After introductions from all presenh this first daydiscussioabegn on the subject of where
INTIRUNA has been in the past 4 years and what challenges lie ahead.

Miguel Hilario: CREST is amall research centeCRESTand lhave been upset that

i ndi genous | ead e risterndtiomblacotdurishosgussiorss SoyGREXT ethemn n
calledCESD, got money togethéom foundations and grantis bring togethertie group that

then formedNTIRUNA. This | snRESTaStanrd,bit hgo o §h CCRESTO6 s
Bilo6 s e,f floetss found funds to be able to bring t
for whom this is an important issue. Somvest decide really what we ar&his meeting is up

to us.

Bill Durham: Thefundsthat we hadn 2006to get this group togetherovidedan opening, but
nowtheyareclosing. Back then thénter-American Foundatioand the Center for Latin
American Studies at Stanfogave udunding we had the meeting in QuittNTIRUNA was
born,andwe gaveliem reports, etc. But when we went bacth®same agenciés fund this
second meetindhey saidhey werenot interested They said here had not beeanough



progress to want to fund it again. &wobehalf of INTIRUNA,CRESTapproached the

Christenserrundof Palo Alto, Californisand they were amenaliet just for one more

meeting There is a warning in all of thiGNTIRUNA mustget goingand give itself direction.

This is the last meeting that we/CREST canrdinate ad organize.INTIRUNA must do it

fromhere CRESTO6s own Boar d of cubbadkeucdoramitsienttatisis as k e d
project because we cannot be driviarthelong termand it is not a core priority f&REST.

Christensersaid yes, bujust for ths one meeting So we have to decide these dayhow
INTIRUNAwi | | continue. |l 6m di sappointadrebmenth
thatthis is importanto sustainbut that is the reality of 2010

ManuelVillalba: Yes. These are commaooncerns. Ve 6r e busy trying to rec
economic crisis. And this makesnore and more difficult to find fundingWe want to

participate in the search for funds and not only leave it for Stanford and CRESat RMeA
representmanyorgai z at i ons. ltdés very expensive to br
places.

Johnny Paulino Romero: Theoundat i ons t hat are working with
that ecotourism helps us both protect emvironmentand also our cultureWe can have a focus
on ecotourism.

Angel Canales: The INTIRUNA steering committee from the last me¢ktanuelMufioz
Angd Canalesand Juarsanchezimenez would like the groupio answer théollowing
guestiondhere today

1 What was our reason for mesdiin 20067?

1 What did we accomplish iB006?

1 What have we done by 2020

1 What do we want to get out of this meeting in Chiapas?

JuanSanchez In 2006there was the consensus teate INTIRUNAand thesteering committee
thathad the responsibility to kedpings moving. There was a problem with communication
between committedswe d i d mdbdintematlinles then So we lost time. Athe Oslo
eventthat a few of us attendethey spoke of ecotourism, and they spoke of the poor indigenous
people. The o mpani es awedethérdwvath idilggadupeopleas decorations to

show how they are helpingtc. Butrealindigenous presence was nowhere to be seen. There
were no indigenous faces besides ourselves, and all those organizations talkingwaliout ho
help us and what should or should not be done. Thatyswghare here to take back our voice.

ManuelMuioz The steering committdeom Quito failed to makeur own agend#or this

meeting | think many of you got an-mail from me saying we need&alinitiate a dialogue by

internet, to continue to malkeplan forcertification for indigenous tourism. The conversation
didndét go anywhereofl nfernie¢e $paceuvandrpaoampt al d



unf ortunately. Wedonke apwoe2010. 00Onee své leamédahahady e 6 v e
money for the next reunion, we got started ag
anywher e. | f e euptotndmairt 2010 Is aety litte @davwgwupd owee candt d
thisunless everyonparticipates. This meeting here should have been our success meeting

aboutwh at &ckigvedsince then. You can check younmail once a week or twice, but

dondt | et a mont h -nipits. Ibwe wanetd have an iMemationalimpacty e

we canot be fussing so much over the meeting,
another 4 years to find the cash for the next

t hat path, wedre dead. N anew begmnirgy.r Te ldselang wi t h
message | got from Bill, |l didndt respond to
no one was going to read. As peoples, we are

Today many great projectamc be doneia thelnternet. | have great expectations, and as an
individual and as a community representative | need solidarity from you, my brothers.
INTIRUNA must be a living entityWWe have to leave here more content and more wise and also
with more esponsibility, but also more awareness of the work ahead of us.

Angel CanalesWhat | can add to this is thttere was a certain amountioksponsibilityfrom

our brothers inEcuador. The websitiian Carlos Jintiach mad&as a good one bittd i d n 6 t

wor k because it was meant to integrate, but pe
need idor the foundationso see us as a strong organization. There is also the RED TUR that

met in Lima and Guatemaldhey have a strong website. Carlos Sdaadérom Ecuador runs it.

JuanSanchedimenez: This is d a learningprocess. Wenust learn to go forward.

Alex Villca: | feel that there will be a moamt of refledion of what we want to do with a

network I wasnodt t her auelflom Chi 8ail is totallytrue\we hdwe to be self

critical. We have to be realistaboutwhat we can do. We have to take advantage of

technology. We must look to ourselves for help. In 28@olivia, my groupstarted our own

organization and we passdm 4 or 5groupsto now 20 groups theRed Boliviano de
TurismoSolidarioComunitario(Red TUSOCO)the Bolivian Network of Community Tourism

and Solidarity Even &alocal natonallevel, this kind of organizing i®ard. Our national

network has had 6 eetings. We havsupport now despite the economic crisis. In 2009 we

started a marketing aras well Seems to mMENTIRUNA wants to expand and have a bigger

impact than just the people here. | thirkm this meeting we have to come away claaout

wha it is we want t,o bduot. i tTéhse pnoesitskiaebsbsenab t Ilena sByo
successethrough thenetwork we founded We hope to go on consolidatiitg | wanted

someone from the Red TUSOCO to be herewithudbb ut he g¢csoldmdnépresept ir
both Chalalan and the Red TUSOCO.

Miguel Hilario: I, for my part,want to suggest that we be more practasah group | 6ve been
international meetinglike this. Meetings like thisof 3-4 daysduration can often end up with
little more thargood intentions | have a few ideas: INTIRUNA could become an NGQR)



INTIRUNA could stayyista loose associatioB) INTIRUNA could become an international

privatecompany. If we go that route, @ need to make executive decisions. th&obody i snoét
working out, we do a virtual meeting and we move people out of their posts. Maybe we need an
executive director. I n all t h ein doiege Baeyamd) s | go

the rhetoric, we must be executive to make decssion

Eliseo Fernandez: These questions are very importallTdRUNAG6 s f ut ur e . I n one
group we are going to discuss what will becomiNJIRUNA.. In the other we will discuss how
INTIRUNAwi I I carry out its work. sUnfi memowuWwe alda

have not gotten anywhere.

AngelCanals:Yes,wecoul d go today, tomorrow, the next d
working, analyzing, etc. | wansuo talk about whaiNTIRUNA will be from here. A business?
An associatioft A traveland marketing@gency ? | f we just talk about

not talk about the organization, the promotion, the commercialization of what we are building
here, then we will end up with nothing.

Cecilio Solis:1 am trying to dovetail what we aedl discussing here with what we had talked

about in the committee meeting,drder to make a largeigenda for this reunion. The core
guestions are: Who are we? Where are we going? How will we get ourselves to that goal? So
now as Manuel said, we are ggito split into two working groups. | will finish the agenda in the
meantime. All our talking today has been to introduce the main themes: We need to discuss the
problems ofwhat job each person will take chargeafd why it is that we are unwilling be

flexible with our plans in order to really be active in the process and move things forward. There
is also the subject of natural resources and communal identity that RITA wants to talk about.
There is the question of funding and autonomy, to avoidmgdior CRESTor the external
foundations to make these meetings possible. So now we will talk in small groups. Each person
must take only a minute or so to tatkherwise we alend upkeeping the microphone for 20
minutes. The two groups will discus®tfollowing questions:

What will INTIRUNA becomé

How will it be structured and run?

What is the specific role and task of each member?
Any additional question each group waitd add to le list.

pwbnPE

ManuelMuioz Just to clarify, all three questions wié discussed in each table.

Cecilio Solis:We have come from the Ecuador meeting wishing to do more, but without the
resources to do it. Here we have the chance. Each table can talk about all three questions and
make more progress than the large groggabse it is always easier to discuss difficult

guestions in a smaller group. This way the large group can benefit from the wisdom of the
smaller groups on all three issues.



ManuelMufozi To prepare the group discussions, here is the declaration. lingitgoead it,
since there is only one copy. (Reads declaration from September BOD®)ing the
declaration, the gathering splits into two working groups.

Proceedings of Working Group A

February 2%, Afternoon session

Members of Working Group A: Eliseo FernandezManuel Mufioz, Jose Antonio Medina,
Marco Antonio Manuyama, Bill Durham, David Krantz, Carter Hunt, Nicolas Salazar

1) What will INTIRUNA be?

EliseoFernandeztNTIRUNA should become an organization, a collection of all our resources,
with management capacity, which is perhaps even a branafiilaate of CREST?

Jose Antonio Medina: If we represent all of Latin Amerabout 35 countries, with who knows
how many communitiesve should have a central website with prizes, research studies, an
proposalslt could be a central information diffusion hub for Latin America, a commercialization
body. We should be able to offer all of our services there, and the site should really be
maintained, with one person dedicated to keeping it going, agregpab for that person.

Marco AntonioManuyamaAs amemberof INTIRUNA, | would pay a small amount into the
pot to finance a webmaster.

ManuelMuiioz | wantINTIRUNA to be a certifier of Indigenous TourismVe can be more
than a center for informatio Certification bodies exist elsewheligg ROC in S. Africa).

Agreed:INTIRUNA should be an institution.

JoseAntonio Medina AgreesINTIRUNA should be a certifier.



Marco Antonio Manuyama: @ end up being a certifhawetg it ods
be a center of information.

ManuelMuiioz| f wedre going to be an international ¢
what we need to do, so which of our lawyers from our organizations are wetgaoiedicate to
figure this out?

EliseoFernandezzW need to take steps. |l 6m not sure w
NGO.

MarcoAntonio Manuyama: W can be aetwork butthat will notget us very far

Consensusdevelops that in the timescale 663/ears]NTIRUNA should become aertifying
body, or more quickly if it can be managed

Bill Durham: What source of funding IBITIRUNA going to have? agreethat CRESTcan be
helpful in defining best practices for wigpialifies and other information, but funding is a
central question

Meetingscould happen every two years with specific goals and results. The groulo c
smallerregional meetings in the mean time witisremental successes to present to the larger
group at main meetingslhe logistical questions are many, howeveapé&city building,
sustainability, a source of sales, certification.

Manuel Muioz: We need a new type of Certification for indigenous cultures. agtthe
productwill be original.

Jose Medina Some companieareselling tours as indigenoushen theyarenot. Others
indigenous or otherwiseare providing poor quality or environmenyatlamaging service

2) How will it be structured and run?
-A private company? A collective business?
-Establish a legal organization
-Set up a website

Marco Antonio ManuyamaWhat we need is something in the short term to sustain ourselves
until we can be supported by certifying activities.

Bill Durham: Gould it be achain of indigenous tourism businesses with criteria for being or
becoming a member, which serves a®# of certification upon entry?

3) What role will each member play?

Establish a virtual connection strategy.



Complete a study of legal issues, to define the best strdotufd TIRUNA.

Gather information from all dNTIRUNA to put on the web, and fois to know each other and
the work we do in greater detail.

Establish a plan for certification.

Group A summary:

1) What will INTIRUNA become?
a. Inthe long term, INTIRUNA will become a certifying bady
b. It will be source of online information for its membgeother indigenous
communities, academics, and the public
c. It will be a marketing portal for its members

2) What structure will it have?
a. Various options
i. Private company
ii. Cooperative company, either for profit or nonprofit
ii. NGO
b. A legal study should be corgted to recommend the best option
c. Define a function adequate for the realities of the membdNTORUNA, for
example, a regional function
3) What are the jobs to be done for INTIRUNA?
a. Define next steps
i. Determine if it will be a certifyng body
ii. Associde human resources INTIRUNA with CREST
iii. Establish an internal operatistructure
b. Each organization represented must contribute to a webmaster fund to construct
and maintain the web presence.
c. ltis the job of everyone involved to keep the webmasteo gate and send
appropriatanformation.

Proceedings of Working Group B

February 2%, Afternoon session



Members of Working Group B: Cecilio Solis, Angel Canales, ManueWlufioz, Manuel
Villalba, Juan Sanchez, Johnny Paulino, Juan Quispe, Miguel HilaripEva Calderon,
Laura Driscoll.

1) What will INTIRUNA be?

Miguel Hilario: there is a selfletermination of the pueblos that needs to happen. If we make
INTIRUNA an NGO there is a high probability that it will not functidve have various

options, includig a consulting firm, a tourism business, an advisory board for businesses, etc. A
consulting firm could give advice to the IDB, to businessesQstave could be a business of

our own, a tour agency. We could be the interconnection between the busmesises parts of

the world and the indigenous groups in Latin America. We need to stop thinking in thousands of
dollars, and start thinking in millions. The only way to do this is if we nidRéRUNA into an
organization, and perhaps a business. We woekdl to have people who only work for

INTIRUNA: aCEO, apresident, employees. If we continue waiting for NGOs to fund us, we

will never be anything. If we set up this structure of a company, then we will start to have the
working system that a companynceely on. We can win grants that way, we can act as a
thinktank, and we can have business income. We could make our voice not just heard, but really
listened to. We would need people who are good with accounting, and will business operations.
We would ned to be the branches of the tree, all part of the whidewould also need to have

a website, with options I|Iike Aconsulting seryv
s e r v iAttthe present moment, | think the formatidTIRUNA that we discusskbefore
doesndét have a | ot of chance of survival. Rat

consultative model, or a thinktank model. This is my proposal for financial sustainability.

Angel Canalesls there another proposal? We are on quedtidihat do we expedNTIRUNA
to become?

Manuel Villal ba: |  have ameetingdHewt didgyau guyssrealiyc e | w
consolidate and think about the futurdTIRUNA in 20067 | know they read the declaration,
but please clarify.

MiguelHilario: All we really did was talk about the committee that would take things from
there, and we set the decisions for the nex¢ting

JuanSanchezl think that the accord that we made in Ecuador was a broad definition. We

decided to meet agaimad discuss the trajectory. But what happened then was we ended up going
from place to place asking for money for the meeting, and we lost a lot of time. The committee
couldnét do much because of | ack of dyensources
this economic climate, going around begging for money, is not going to let us advance. In this
moment, we should stop following that path, and this is our moment to decide where we will go.
Otherwise we are always going to be sitting at tables hi&set and shouting at each other. Even



though there are people with good intentions in each community, we will get nowhere. Even the
foundations have doubts about us, and questions about what sustainable development means. |
understand that there is a neéedalk about where we will go, and if we could be a business.

Angel CanalesSo | think we are talking about two possible waysonsultative firm, or a travel
business.

Alex Villca: | think we would need to think about who has the training and the akil
background to actually carry out the market work that would need to be done if we became a

business. We canét delude ourselves by thinki
from thelDB. We would need a website, and a marketing strateglyaanoney management

strategy. Thatdés what we have gone through wi
NGO, but then we converted in part into a tra

limits you a lot toethere are big questions@lt where does the money come from, and where

will the offices be, and who will work there, and how will you market? The Red TUSOCO has

begun to address these questions, and we could diNITIRUNA too. In Bolivia we are 22

communities, and we have hiads of meetings and gone to national conventions and a few in

Europe as well at the worldwide level to discuss what we are ddinigy bit we have begun to

get support. This year for example we got a big grant, and they are funds that we will be

managiy our selves, they come direct]| yalthase us. [ 1t20
present.

EvaCaderon | agree with Miguel that being an NGO right now is very difficult, and that you
cannot wait for money from places like the BID. You have to dinehy to keep going without
them.

Angel CanalesSo there are two opinions: The business, or the NGO, perhaps with a business on
one side.

Alex Villca: The business laws in Bolivia have allowed us to do consultative work as well,
especially with the comunities.

Miguel Hilario: We have to have vision, bi§ picturé®i magi nat i on. |l believe
support from the granting agencies of the north. When are we going to have a conference where

we pay our own way? No, niye?dhechristenses fundwihen i s p
you go to a meeting in Denmark, everyone is paying for themselves because their company pays

to send them. There is not a foundation paying their tickets. If we are never going to have the
business experience to create@jgct of that size, we are always going to have to ask for

support. | want to suggest the model that | have on this board at the front. (Shows model of a
business with a CEO and an executive and technical team. The business runs on consulting
services antravel bookings, as well as operating research and advisory arms.)



Angel Canaleslf we do a business model, where will we get the seed money to start? The next
step might be to do what you in Bolivia have done, with an NGO with a business arm. We could
have a link with every site, so that if you go to Costa Rica you visithERUNA spot, and if

you go to Bolivia there is anothBMTIRUNA spot, branded as such. If we become an NGO, we
will need backing to make it happen.

Miguel Hilario: But my brotherwher e ar e we going to get that m
will not be able to exist as an NGO.

EvaCalderon Then what is your proposal for how to get seed money? The IDB? Something like
that? I f it isndét as an NGO, how do we do it?

(Miguel explairs his chart)

The central business needs to be able to support the small pieces. A research arm, a national and
international policy arm, an education arm. The business would have a CEO/President, financial
department, operations team. If they do not creatiepregress in a year, 3 years, we get rid of

them. To finance all this, | have suggestions. The IDB has 20 Billion dollars. It could come from
them, or from the ecolodges of Bolivia or other countries. If we B&06 thousand in initial

capital we can pasalaries to keep going.

Angel CanalesSo the suggestion of Miguel, if he convinced you, would be a business with
various arms, for consultative projects, research, etc.

Miguel Hilario: This time we cannot go to the foundations and ask for a meetedawé to go
and have ready a proposal for the business we want to start. How much did we get from
Christensen?

LauraDriscoll: $100 K but divided in two years and several projects. So we had about 50K for
the meeting.

Angel CanalesSo taking this allnto account, are there other ideas?

Alex Villca: |l understand that the group wanted to c
But in 2010, where are we on that matter?

Miguel Hilario: Certification is expensive. Who pays for that certification?

AlexVillca: Yes. There are groups | ike GreenGl obe &
we want to do it like them. 10 million was won from the BID for certification work in Bolivia,

and none of that money is left, but there are also no certificatdies or anyone certified. So

our community experience has been that the dr
brought any progress. All that has given us real resources is the money coming from tourism.

There are various lodges that are goivell- what are the communities looking for in Lapa Rios,



or Posada Amazonas, or others like them? How many years would we need to have a
consultative body working before we got support from the BID?

Angel CanalesOKk, so we still have the proposal fraviiguel of a business with a consultative
function. We also have the suggestion of a brief stay as an NGO to get funds, and then to grow
from that into a business model as they have done in Bolivia.

JohnnyPaulina What do we need to make a business, amergvdoes it come from? This is just
a question for the group. Miguel is talking about what we would do once we had the money, but
where does it come from at first?

ManuelVillalba: We are forgetting that there are companies that pay for the consultative w
and which would allow us to keep going as a business.

Alex Villca: And whatever we are, we need a charter or some other way of defining who we are,
be it for business proposals, or for NGO founding.

Juan Quispe: Yes, with what official charter am going to define ourselves.

AlexVillca: from 2003 to 2007 we didndét have | egal
charter or certificate. We finally got support from embassies and NGOs in 2007, and now in

2010 we are presenting our work, but we aitevebrking on the issues of legal backing and a
charter. |l f we could do the consulting busine
but we need to decide if we want to do it.

Angel CanalesINTIRUNA could be an NGO, then, and look for fundingm the foundations
and the BID. But we would need to have a legal formation as an NGO. Or we could be a
business. My opinion is that we could go in stages: Be an NGO in the next 2 years, and then
convert into a business once we had things going anthbagkperience of management.

Miguel Hilario: Ok. But if we make an NGO, then in 2 years, if we have made all these requests
for money and we still have nothing after so much work, then what? It would be very sad to get
together in another 4 yearsandféaff ol ks, thi s hasnét worked at a

EvaCalderon Have you already been thinking about a strategic plan, for any business
development? In most countries you need to have this sort of plan to start a business. And to
found an NGO it is similar.

Angel Carales Many foundations give NGOs loans, not just grants, and charge interest on that
money. We could be a business like that and pay back the money.

JohnnyPaulina I dondét think we wild|l get money qui ck

Angel Canalesl think 2 years is enough to find out if we can have starting money. So we could
do it in phases as | suggested. The second phase could be the business phase.



Miguel Hilario: Even if we did it as an NGO, people would need to have a specific job toeo. Th
directive body would need to be guaranteed, and fulltime. The members IDfTHRRJNA who

have good income could help with some funding, like Chalalan. This could pay the salary of the
staff or the president of the NGO, who would then look for otheraydrknow a group where

the president started with 1000 dollars in Ecuador, and did this work of looking for more money,
and now they have hundreds of thousands.

Cecilio Solis We should contact them!
Miguel Hilario: Yes, | will.

Angel CanalesSo whetler it is Chalalan, or RITA, we could raise a quota for maintaining the
website, or for looking for funding.

Miguel Hilario: Whether we are an NGO or a business, we would need not just the initial capital,
but more to pay the employees. Wave to face ufo that reality. We have to show that we have
the knowhow.

AngelCanales: So, to finishup:Weave the two proposal s, NGO anc
Business: 3 votes (Juan Quispe, JBanchezMiguel)
NGO and then business: 5 votes (Angel, CecilioxAlohnny, Manuel)

Angel Canales: So owtecision is made. This working group would like to B¢EIRUNA start
as an NGO and continue as a business with time.

2) How will INTIRUNA be structured and run?

Angel CanalesSo we contine to the second questidt#ow will we function now that we have
decided what model we think we should follow?

Miguel Hilario: Well, in whatever structure, we need a president and a directive committee.

Angel: the president could be thgecutived i T ect or € or t lweuldichom@setde of di
president. So there woule a president, with a board of directors that assembles. We would do

this for 2 years. We could also link up with othNgeOsand foundations to gain experience

during this first 2 year period. Chalalan coulddag ally in this, and RITA. CEDESOS where |

work could be the same. We could make these strategic alliances. Are we in agreement?

(All agree).



3) What role will each member play?

Angel CanalesSo now we move to the compromises, point 2. A role to plagdohn person.
The roles could be by country. Each could come back with their progress to the next meeting.

Cecilio Solis and a logo, we need one.
AngelCanales We have | ots of | aptops here to make
Cecilio Solis But there is n@lectricity! <laughter>

EvaCalderon Once there is a firm structure and a website, ACTUAR could form a link with
them. There could be links within the site to the Bolivian project, etc. We are an association
that works as a marketing firm for communitypjects. We got 50 thousand dollars in

booking commissions last year sending groups to indigenous projects.

Angel CanalesCould we do experience exchanges with the groups in your network?

EvaCalderon Of course. There are some that are groups of 2Diéarrand have worked in

similar situations. |l think thatodés a great i
INTIRUNA.
Miguel Hilario: My job? |1 donét really have a | ot of

work. There would have to be amaluation every trimester. Every three months, a report. |

worry that we will have a result that no money is found and no work is done, month after

month. Like Juan Carlos Jintiach who told me he was in the jungle and yet he was in DC,

with his blackbely ¢ <1 aughter > 1 think that the accour
regularly to make sure things are happening
was talking about a business model, so that the work is sure to happen because Dis paid

yes, and my role? My role will be the search for funds and support of the group, from

wherever | am, since | know the NGO world and | know the political world. | offer my

technical skills and my regional support.

LauraDriscoll: I 6 m nINTRIRUpIA, but | canfoffer to be present (or others of CREST) as
advisors, and support in the form of ideas, and assistance with making connections with NGOs
and groups like ACTUAR internationally.

EvaCalderon Yes, and | can help in that too, to be a resotoc@nneciNTIRUNA with
helpful groups.

Juan Quispe: We have to think about the realities, and how to make these ideas concrete. | am
ready to support in whatever way | <can. I don
enthusiasm.



LauraDriscoll: Just a suggestion: | have been in groups like this composed sometimes of
studentor young professionalsvho feel they have little direct experience to offer because they
are just starting out, but they are deciding together that they want to undertake altallenge

or form a group to reach a certain goal. So o
but I am willing to |l earn those for the group
design right now, but | will learn thatforthe@ up 0. So per haps in this n

suggest not just things which they feel they can already offer, but skills they are willing to
commit to acquiring for the group.

Manuel Villalba: Well, 1 would like to know more abollNTIRUNA and what the mginal idea
was. There are some interesting proposals. It sounds very ambitieassd\o not have a lot of
money to offer or experience in technical skills, but | would be willing to commit to looking for
sources of money and additial links forINTIRUNA.

Alex Villca: We are still working on the basic transformation of a network into more than a
network, but a business. | hope tHdTIRUNA could do this too. We will support by sharing

our experience in this transition and helpiadpring together ta countries. So if the committee
permits us, we will commit to giving our experience and guidance because we know this road is
not easy. We will see how e can back you up and support the communities. We will help advise
and assist in writing proposals, senwe have done some successful ones and now we have staff
working for the project paid by those proposals.

JuanSanchezl am going to step out for a moment because | am getting a call and | have another
commitment | msut attend to. For me though, my faskNTIRUNA will be whatever you need

metodol candét offer money, but | can offer to h
elaborate any efforts dNTIRUNA in this area. Sorry, | have to step out now.

JohnnyPaulina CECONSEC has faith#ht it going to work, contrar.
this NGO isndét going to work. We can offer to
where my people are. We have regional events, and could help to pitch the NGO to those groups
when wemeet with them. PerhapTIRUNA could visit during that time when we have ferias.

Cecilio Solis What | see here is that we have a lot of great desires and good energy, but many
contradictions. RITA stopped participating in events like this after awbdcause when we

went to the countries we didndédt see anything
link on the RITA page, and we could help to distribute whatever packets of information and
logosINTIRUNA comes up with. But the 3 sourcdsamernational support that RITA had have

suffered. | agree with Miguel in that nothing will work unless there is a real directory committee

with distinct roles, and that there is also a partner group with the technical skills. In RITA we

have these tecloal people, lawyers, anthropologists, web designers, whom we can add to this

effort of INTIRUNAG s . But | see problems ahead, because
been able to act either. If we do not want to depend forever on Stanford and CREST asid dono



then this is the moment to act. Our roles need to be concrete and we need to work diligently at
them.We will invite INTIRUNA to the next indigenous tourism convention that is going to
happen in OctobekVe can cover the cost of food and entry feeafoyone who comes.

Angel CanalesTo finish up, my group CEDESOS from Peru can offer to supportoaplacity
buildingand promotion, and the presentation of project profiles to funding organizatiens.

also have a trip planned to Europe, and we can prioignotional materials to that rural tourism
convention in EuropalVe want to see results, how many projects can be funded, how much can

be done.

Group B Summary:

1) What will INTIRUNA become?

a.

We believe INTIRUNA should become an NGO, with a business arm that
develops and may become primary in later years.

2) How will INTIRUNA be structured and run?

a.

There will be a president and a directive committee, and it will be run as an NGO
for a period of 2 years initially. Strategic alliances will be made with other NGOs
and businesses during this time. When funding is sufficient to begin, business
development will start and the organization will transition to a business model
focused on marketing of indigenous community tourism projects run by members
of INTIRUNA.

3) What role will each member of INTIRUNA play?

a.

= Q

Eva Calderon: Once there is a firm structure and a website, ACTUAR could form
a marketing link with INTIRUNA.

Miguel Hilario: Will provide NGO and development bank networking contacts
and computer help, where ide.

Laura Driscoll Will serve as an advisor for proposals, website maintenance,
financial functioning of an NGO.

Juan QuispeWill contribute his enthusiasm.

Manuel Villalba Will seek funding sources and links IiNTIRUNA.

Alex Villca: Will supportby sharing his experience with the Red TUSOCO and
helpingto bring together the countries.

JuanSanchezWill provide his experience.

Johnny PaulinoWill be a marketing affiliate, and will pitch the NGO to other
groups in regional meeting.

Cecilio Sols: Will agree to put a link on the RITA page, and we could help to
distribute whatever packets of information and lIo@¢EIRUNA comes up with.



j.  Angel CanalesWill offer to support with capacity building and promotion for
ITNIRUNA, and with the presentatioof project profiles to funding
organizations.

Morning session, February 25, 2010

Working Groups A and B report on their discussions and conclusionfsom the previous
day, and discuss

CecilioSolis 1 seeINTIRUNA as a house, with many rooms. Thesemns represent the

different types of work we want to doertification, marketing, advocacy, etc. An NGO and a
certifying body are two different kinds of organizations, but similar. One thing to keep in mind
also is that the work of a certification bodpwd be very difficult, because the type of services
offered by Nueva Alianza are very differdram those offered by Chalalan, but they would have
to be of the same level of quality. But | think it would be very limited if we nidd@éRUNA

only a certifyng body. WE would need to first come up with the set of criteria we are certifying.

ManuelMufioz At this table there is a human resource to create these indicators and criteria for

i ndigenous sustainabl e t our ightrhe Zoe5yearsfuntiloveat i on
achieve all our strategic goals, but we can make steps toward it. | want to insist that we talk

about how we would do it, because certification has been a central issue for us since we first
came together in 2006.

MiguelHilario: Thi s is going to be a Ilittle cruel. W
itdéds been 4 years, and we are having another
website. | want to propose that we start thinking a little more techniedlbu whether

INTIRUNA is goingto be an NGO or a company. Whichever it is, we need baselines. What

demand is there for certification of the type we would provide, on the international stage? What |
understand is that communities are looking at ecotourisnway & achieve development and

self determinationBut how many communityun ecotourism lodges are there in Peturly

one Posada Amazonas. How many communitiestaee? Hundreds, thousands. Binink we

need to identify the baseline. We need whatyh c a | | in English fAbenchma
just talking and talking without direction. We need to have a strong structure and correct

information on which to base our comments and plans.

ManuelMuiioz What we have seen from 96 in Chile is thatdbeelopment of ecotourism is
oriented toward defining the services based o
shape their offerings based on what these travelers want. SO the certifiers are toaértity

based on their ability to prowedthese things. What we need to decide how to certify is the ability



of tourism to provide these services while also making real improvements to community life, job
opportunities, and environment. That is our certification challenge that is differenttinem

forms of certification. Other certification systems are about the kind of bed that is offered, the
kind of bathroom, etc. Everyone who submits to that loses the potential to show their own
cultural richness because they are focusing only on thatesthnf service in the western

mindset. Who says that an NGO cannot certify? Of course it can. So | think talking about what
kind of body it will be is secondary to the real thing we need to talk about, which is how can we
certify these indigenous tourisofferings. We will start wasting time.

EliseoFernandezzWar e maki ng very detailed argument sé
difficult to provide a specific kind of service becauseithesyncrasie®f our culture make it

hard to standardize. What \aee talking about here is the formation of a business. What we need

to do is strengthen our capacity in all these things, conduct research, and decide how to move
forward in the long term.

Angel CanalesIn the short term we would be an NGO, accordingiyogroup from yesterday.

This NGO would do promotion, in a website, and there is no limit on what we could provide. We
would look for funds as an NGO. Once we had those funds, we could analyze the information we
gathered, have more meetings, and work tdvis@coming a business. We have to certify the
services offered by indigenous tourism, to differentiate from that offered by the rest. In this arena
we could be a certifier, and a consultative body. That i®tigeterm

CarterHunt | am a foreigner wit my foreign way of thinking, but to me it seems you are talking

a lot about structure before coming to a decision on WhEHRUNA wi | | be. I still
understand what this group will become in order to succeed in its objectives, because it does not
seen that the objectives and the definition have been agreed upon.

Alex Villca: Yes, that is what we should have done yesterdagide what we wdd be and how

to go forward. IrBolivia we have a weakness in commercialization and marketing, as well as
infragructure.INTIRUNA could fill this void, providing not just to Bolivia but to all of us the
structure to do this marketing, and generate resources. But | see that as pretty difficult to do. |
imagine that governments and NGOs are interested in knowingMhBRUNA is going to be,
really. Are we going to carry out marketing? What is it that we nB¢GIRUNA should be the
support network as we decide what kind of tourism Ecuador wants to offer, or other countries,
indigenous or otherwise.

JohnnyPaulino: lhope youallhadgnd ni ght sé not {seethatwe klichave <| aug
our projects in specific places and we are taking the steps that need to be taken in those spots.
INTIRUNA needs to specify a standard for our type of indigeriourism. Whaare we going to

certify? Are we goingo raise money in order to do capacity building in each area, for the

challenges that community facds?his process | will need the experiences of Chalalan in order

to build on themINTIRUNA can provide this. Frorthere we can move forward.



Cecilio Solis Look, constructing a small business araionwideassociation is really really

hard. Each of us can talk about how difficult it was to set up our own projectsnHéeico,

RITA stopped going toneetings likehis, because nothing was done, and all the samgsthin
were being said each time. Weow how hard this is. There is no recipe for a local network, and
certainly not one of this nature, internationally connedfede can identify the tasks for the
advisory council here, that will let us define the objectives, as we move forWasdis why

they argiaking notes on what we say. We are not goingdgtitne everything here. We are not
going to deciddirmly every objective here. We needlé&t the seeds gw, and grow toward a
strategic plan like our brother in Bolivia is talking about. No one will give us money just for our
lovely faces, and because we are indigenous.diimss are past, and should be fartbehind

us every day.

JuanSanchez Leeds PVetase dondt | augh at my handwrit
a business? | think we need to decide that first, and then what the structure will be.

Alex Villca: Yes, but what are our needs? Before we even decide what to be, what are we doing

it all for? I we need one sort of service, then we can do it best as a business. If we need a

different service froMdNTIRUNA, then we can do it bestasan NGOISet 6 s deci de our
even before our definition, and only then the structure. | think eaxslop here knows what they

need, and we are not all at the same level or offering the same service.

Miguel Hilario: That 6s exactly what | was saying in d
baselines.dthe need capacity building? Is it marketing? Or mdyleet h ? We dondét nee
6one or the otherd in this analysis. We need

need both an NGO and a business, to provide the services each can provide.

Cecilio Solis And perhaps we will be all these diffatdorms in stages. The NGO lets us

advance in the search for funds to begin strengthening what we want to dietJiraivork

toward being a business, and defining the strategic lines toward certification, and toward

eventually serving as a certifyingdby. And we need to decide, in whichever stage we are, what
peopl ebs roles wildl be. They need to be 100%
politician and half businessman, it goes badly.

Angel Canalesrepeats the stage idea that Cecllist jdescribed.

ManuelMuioz When one talks about an NGO usually one is talking about any type of
organization. There are ngmofit businesses, and businesses with NGO arms. There are many
forms, at leasin Chile. There must always lrevestment thougHpr an NGO or a business.

Miguel Hilario: What is the sin in talking aboptofits? The more you hayéhe more resources
you can call on.



JuanSanchez S o |-&6&E@w® busineds?

ManuelMufioz But Juan, Cecilio was saying that maybe there wiitages, so it is not about
deciding between NGO and business. Assions.east t
And forgive me for talking about myself, but in my case | work in the palitsystem of my
country too. Waare trying to get the ate to respect our rights, and although we have little, we
are making progress. That is the job of the Caciqueai®@ot a busineswe are a community.
INTIRUNA could be the organization that helps us have impact in our country. And for me it
makes no ifference IfINTIRUNA is an NGO or a company, if it can still help my community
achieve our political goals through tourism. And | cannot stand here and make a decision for
those community leaders on what it is they need. They would have to come then&elves
think deciding now is not necessary, but rather what we need to do is decitidTHRUWNA

will act, and the form of it will become clear as needed.

Angel CanaleslIn all our areas we have limitations in marketing and capacity. This is why we
arehe e. <mumbl ed agreement all around>. Let 6s ¢
our services.

Alex Villca: There is something we must find in common among all of our communities and
projects. ltds a | ong pr abmprecess forausto orgavizeas wi t h
we did and standardize how we wanted to provide our servVicase lots of ideas about

INTIRUNA - that it should be an online resource, and make use of Facebook, TSatt#nink

we need a legalized orientation. \Wauld make a mukiegional network. Everyone should

identify their needs from this network.

Marco Antonio ManuyamaOur need is organization. How do we get funds to keep growing,
and how to de get our product out there? HOIMIBERUNA going to be sustaable, going to
sustain itself?

JohnnyPaulina Yesterday Miguetold us we needed a CEO, with a salary. No one in our group
could put in the salary mopeSo if in our first year, twathree we succeed in getting some seed
money, | think we should createh at company. So | etds plant the

JuanSanchezThank you Johnny. At this poihthink thissubjecthas been talked about enough.
Letds move on to the next point. What role wi

Synthesis:

1. INTIRUNA will be anassociation of smaller organizations, as an NGO. From this source
will come the definition of what actions are needed from the NGO.

2. The NGO will look for funds, and its leadership will define baselines.

3. ThatINTIRUNA will be the catalyst for capacity bding in the regions.



4. ThatINTIRUNA will help with political concerns.
5. ThatINTIRUNA will help with political concerns.

6. Commercialization, marketing, promotion, and certification will be examined as a
business, and consultative functions as well. Alseohangef experiences within the

group.

7. A website will be set up.

Eva Calderon summarizesGr oup Bds di scussion.

Mi guel Hilario: I f we organize a O6directory c
making, and the 11 members that are helienet have their voices heard.

JuanSanchezls it clear what we have decided?o(Nne answersHow are we going to
organize; what is the vision?

Miguel Hilario: Th e i n¢oemigssiad wi | | wor k in parall el with
designing and defing the vision and mission)

JuanSanchezproposes to work in groups to hammer out the objectives, mission and vision of the
organization.

Cecilio Solis: That will take too long, from my experienae can be here-2 weeks to do this.

We should not be fausingon what the foundations want whilee createbjectives. We need to

focus on our needs, our path. The foundations rely 8nnesmatter, we have the culture, the

bi odiversityéThe right f od weahaveiobamguootothispeopl e
Territorial autonomys a right as well



Eliseo Fernandez: ¥need to have something concrete come out of this meeting; we need to be
able to bring something concrete back to our communities as a result of this gathering

Angel Canalesit is important ® us to have a central mission/vision with clear objectives so that
we all know what this network of indigenous communities is about. | think that working in two
groups is a good idea so that we can discuss and come to an understanding as a whttle@®up.
not for the foundations, t f@r ss.

Johnny Paulinol agree with Cecilio.We have created the foundation, the base. Wevhave to

have the architect create the vision and mission with more time and deeper research. We should
hurry a little, just because the foundation reps will be here tomorrow. We have different needs,
experiences among usccording to the scheduléwould like tohear the presentatiots get
inspired, get more 6food for thought 0.

Jose Antonio Medinafhe success of RITA is thate have been more executive; we have to

narrow our objective; by 3 pm on Fridewe have to define our structul&s important to hear

the voices of our coll eagues; the exchange 1is
executing the mission, v@n in the meantime continuing with the agenda as it now stands.

JuanSanchezSo we have 2 choices: 2 working groups working on the objectives/mission etc or
continuing with the agenda (presentations)

ManuelMuioz We can also find an intermediate way. tBe end of today, we should have the
objective hashed out. We should not wait until Friday. We can now continue with the agenda and
tonight, before the videos, we should make it a point to come up with the objective and make
specific time to allow thisathappenl t idportant to our clarity as a group.

AngelCanales Let 6s continue with this discussion,
evening and it might not happen if we do not do it now. We need to conclude and not leave it
open, unfimshed.

Miguel Hilarioo We ar e tal king about the .procedureé a

Marco Antonio ManuyamaNe should follow the agenda

Miguel Hilario: We are doing this for us, not for any foundation; we hheestrength and
potential ofour group

Cecilio Solis  We metetakingecontimittee an of f i ci al note taker s
someone capturing all the ideas and presenting it back to the group.

JuanSanchezWe need to name a notetaking committee, to capture the mission and okjective
Who would like to be part of this, who would like to volunteditrey will be working apart (and



either this evening or in the morning they will then present what they came up with to the rest of
the group).

Jose Antonio Medinavliguel, Alex, Marco Anbnio, Elieeo, Cecilio, Eva | propose this group
to come up with mission and visionvote for this group.

JuanSanchezAnyone can also join if they wish. We willna@a t i nue with Evads p
from Costa Rica. Later we will also address the odIEREST.

Presentation:

AACTUAR: Developing an Advertising and Booki
Il nternet Marketingo

Eva Calderon

1 Basic facts on Costa Ricarda of 51, 100 sq km; 25.58%in protected areas. There is a
nationalpush to decemdlize tourism

1 Certificate of Satainable Tourisi@ environmental, social, cultural system of
sustainability.

T Ther eds a ackd lalarcesome aréas as more visited than others creating
too much demand on natural resources and lack of patiarigfeom local communities;
i.e. all-inclusive resorts

1 ACTUAR promotesural, community based tourigihmvery broad based; many actors
involved including womends groups and cons

T We 6 ve i nediéferenticHaiactedstics that define tkisd of tourism(see her
presentation notes elsewhere)

1 We now have as membe38 associations from across the country; creating revenue for
local communities and conserving the environmgurmission

1 There were manghallenges that ACTUAR had to tdek We began with very littlé.e.
very low investment in advertising and in traininigitially our prices and products did
not correspond to the demands of the matketorganizations did not evénow each
other;atthestartt her e wammigsioh) a cl ear

1 Ittakes some time: betwe@0022004 strategy defined

1 Structureis now well-defined



Steps that were taken to come up with a common identity of the grouptraeefair where
everyone could promote their own products with the tour opera@ior me et i ng (i n 2002
members to come up with a strategic plan

Designing the 6productdé and coming up w
Training local guides (Gsta Ricahas certifications for guides)

Standards for infrastructuréo( exampe, bathrooms for tourists)

Standards for maintaining the safety of
Workshops on how cleanliness/housekeeping (kitchen)

Continuous implementation of tourism evaluations

Direct relationship between quality and revenue

O O 0O 0O O O o

More features of ACTUAR network now:

1 Won theGallina de Oro 2009 prize for quality.
1 One can now makeeservations via ACTUARwhich leaves therganizatiorwith a % of
the revenudor operating cos)s
1 Supply and marketing chain for ACTUAR (withintemmad@ nal or gs,. uni versi
1 Core technical group with well-defined division of labor
T Who is our client?
0 7-20 day experiences/tours or shorter tours
o Participating in international and national fairs (promotion; captumaiés of
potential clients for fulter promotion)
1 Advertising
o Interne® well designed; blingual; informative; place for feedback; with
itineraries; direct link to buy a tour/reserve, secure way of receiving payment
online
o Some helpful suggestions from ACTUAR experience:
A Keep thevebpage i to date (esgcially prices);
Uploadand showvideos
Be honest and clear about the product
Take advantage @cial networking such as Faocelk Twitter, plus
electronic bulletirboards
Featurdinks to other organizations
Use lots ofgood photos
Prompt bllow through: replying to queries within 228 hours
Person who is in charge of maintaining client relations should have
knowledge about other countries as well as about the rural commuhities o
Costa Rica.

> > > >
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Answers to esponses from audience:

48% of ACTUAR members are rural

Diverse financial base (not yet atftnancedor self-sufficient).

ACTUAR is a nonprofit association (revenue is-ievested among member initiatives).

4 areas of action of ACTUARIcludethe support of indigenous peoples, incltioem and help
disseminate information about their culture

Well-defined product: Athentic rural and communityased experience

Presentation:

AThe Experience of MaCommgunity Yentare: ChalkanEsoldge n g
Madidi National Park, Bolivia 0

Alex Villca

Steps toward@nomic sustainability

1 Assuring ommunity involvement the idea must come from within the community and
everyone must provealleadership

Setting out tasks

Defining market segment the tourism offering will capture

Defining gaals of the project

Seeking inancialsupportfor the starup phase

1 Taking kegal steps to set up the project

= =4 =4 4

Steps in promotion and marketing:

1 What do the consumers want? (niche)

Who else is providing these things? (competition or potential partners)

Whatis the price point at which services will be sold?

Where and who will take control of the sales?

Important to create evaluation mechanisms to find out how tourists think you are doing
Create a business plan

A website is necessary, and printed marketiagemals for public relations

= =4 4 -4 A 2



Keysfor running agood business

Competitive pricing

Improve customer service

Improve quality of products and services
Efficient marketing nationally and internationally
Improve administration

Spur innovation

Permanently divesify your offerings

NoogsrODdE

Afternoon session:

Manuel Villalba What we need to do is try to conserve what we have in a responsible manner.

Cecilio Solis We have all been in ecotourism for many years. To do tourism, you need to have

an image ofvhattourismmeans. What this means for RITA, we will describe in a few words.

The groups in RITA have respect for nature. They have cultural identity. We do not sell, we

share. There is a sharing of earnings as well, not simple enrichment of the primary managers. We
have a ficosmovisiono of how we Iive our | ives
an intrinsic relationship with the biodiversity that is inborn. We work tourism projects that are
smaltscale. The tourist is a type of tourist who is marescious and respectful of the

environment and the culture of their destination. These are the basic tenets of RITA.

Miguel Hilario: We coul d cal | it Aholistic tourismo.
but also to learnn Amazonia there ia lot of tourism tovisit shamans, just people wanting to

take ayahuasc@he question is how do we offer tourism as a product without selling our

identity, prostituting ourselves? my community the shamans were priests who had exclusive

access to the whl of the plants and spirits. Once the tourists arrived then everyone was a

shaman. Everyone wanted to sell this prodddTIRUNAG s chal |l enge is to be
without selling ourselves.

Angel CanalesYes, we need to find solidarity, and share.
Miguel Hilario: But we have to be careful not to delude ourselves. We say we have solidarity

amongst ourselves, and that we are all brothers, but where is that line? We charge to stay with us,
not everything is free.



Cecilio Solis We are stuck in a trapVe were not forced into tourism, but we were forced to

define ourselves, to not permit that other outside forces define us. We have to learn to work with
that outside world though, when we enter in a market economy. We have to articulate our culture
andour world in terms of what we can offer for
What are we going to put in the market. When you go to the market to buy a pair of shoes, and
you dondt have money, you buy wh ayowrbuybasedor and
on what brands are available. We need to be a brand that encapsulates the product we are
offering, this product that is more sustainable, more conscious. For example: RITA is a brand.
RITA means indigenous tourism to people. It means swdibe development with cultural
identity. And there is a |l ogo, a fl ower with
say 060h, Chalalan. Gr eadtNTIRUNANd t hey will not

JuanSanchezSo this has come to a good conclusion. Yéan are we going to put on our
product? Holistic travel? Solistic travekhcestral journey?

Cecilio Solis: Well for wus it is Alndigenous
JohnnyPaulina | like that term too, becaustndigena'l understand as being fall of us.
JuanSanchez L et 06 seowtbetbeard | Hdwee put some optitingt| hear people

suggesting. There is 1) Indigenous tourism, 2) Alternative Tourism, 3) Adventure Tourism. We
can al so put Turi smo Chol i1)sl® voteso2) 2 wtesal) @votese r > O
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Miguel Hilario: One important thing for us will be to use Google Ad Words to be sure that we
are the top result when one types in Alndigen

Jose AntonidMedina In our processf inserting into the market to move our product we could
work together with RITA in their 3 offices an
group that will put together these marketing products and get it going.

EvaCalderon Yes, you have tetart big, and capture as much of the market as possible from the
beginning.

CecilioSolis And we need a | ogo, itds basic. How ar
logo.

Bill Durham: But remember, at the first meeting in Ecuador we madggestion for a logo.
Jose Gualinga made it. <Shows logo>. And we had a website, but the URL has been taken by
othersINTIRUNA .com is now about Andean music.

LauraDriscol. Wh at a b dNTIRUNAT ¢ o iBa&athing like that, with a word in
frontOri n English, fAtourismintiruna.como. Or you
page,or one page forach language.

JuanSanchezSo we have a decision. TuristNdIRUNA .com for the Spanish version and
TourismINTIRUNA .com for the Englisiversion

Miguel Hilario: But how will we finance this? We have no money to pay for it.

JuanSanchezWell this is a job for someone. Who will do it? And with what resources? | leave
that question on the table to be answered.

Miguel Hilario: But my brother, Idoddt h a v e-hawlmenarketing. Where are people who
do. How much does a website cost?

ManuelMuioz In Chile it is fairly expensive.

Angel CanalesIn Peru we have 3 pages for our project, and it is not too expensive to set up. The
same companies thsell you the domain can make the site for you if you pay for that.

ManuelMuioz But we have to decide what is a reasonable cost for designing and maintaining
the site. 600 dollars a year? Whatever it is we decide the amount should be, we need to all
commit to raising that amount of money for a year. And we need to decide where the site should



be managed, whether i1itdéds in Peru or Ecuador o
put in, adjusted for their personal means.

Jose Antonio Medina: Selt 6 s come wup with an estimate, and
total, and how much it would be for each perssimould we make an estimate of how much it
would be?

JuanSanchezSo we will leave that as a task for tomorrow, with an estimate tf aosl some
decisions to make about what country the site should be hosted in. Let us know move on to the
guestionof certification. What form will it take? What are the criteria?d.et hav e a
brainstorming session.

JohnnyPaulina | 6 d | i knee suggestians &nd ileas abaaitaertification. William
Durham, will you help us?

Bi |l |l Dur ham: It wasndét really mletinlSgasistabouti me, b
certification. | think the most important thing for you is to define what yantwo make of your
identity as Aindigenous touri smo. From that w

kind of organization. David is going to talk tomorrow about global certification systems that deal
with culture, environment, etc. So | ki the most important thing is to distinguish the criteria
that youfolks think are most importantMake a list of themand go from there

David Krantz Yes, | was just thinking aboutogrr oup6s di scussion | ast ni
What I thinkis important is to define what is it that you want to certify. Is this to certify

indigenous tourism as something culturally authentic? There are other certifying bodies that deal
with green tourism. There ar e r ¢éupriemthasreallye v e h
isnét what it claims to be. I f that is the go
authentically indigenous. If false representation is a problem and we all agree that it is, then what

is the way to fight back? What is real? #¥is indigenous? And what would be an example of

something that is a gray zone and is not quite right, something that would not receive that stamp

and be called indigenous tourism?

Bill Durham: Yesterday we also talked about the ideaBHBRUNA couldreceive applications
to be part of the indigenous network, and decide whether each applicant deserved to be part of
the group.

Jose AntonilMedinaToamonceptual i ze bubscaervefychargaeeéei de:
leave here with a directive tisf attributes that are part of our certification scheme. One part of

our identity is our area. Many of the private companies are in our territories and there is no way

to control them. There is no way t osteeaght i fy o



The other part is our culture, our language and food and costume. How can we certify that? What
is |l eft? Our | egends and ceremoniesé | n some
places of art and legend are closed to us. We have tr@emtout. So we need to include all this

in our certification scheme. We cannot define completely in 3 hours what it means to be
indigenous. But we can start a list, one that can spur workshops. In RITA we have been doing

that for a few years now, tryirtg define what we are. It is the management of our identity.

Carte Hunt I want to talk about WNITRUNALIBhasstobeear d t |
sustainable, and it has to be community controlled. Also, it has to protect and conserve the

territories of your people. It has to be voluntary and-determined, not imposed externally. It

has to also conserve and protect the cultures of your people. It isssaiall The type of tourist

is different. So in summary: conservation of land, culturatrotied size and controlled clients.

Miguel Hilario: We all have expertise in various areas. Maybe Bill or Laura could give us a list
of books we could read to make ourselves wiser and bring some expertise on this point.

Bill Durham In Australia thee is a group called ROC, Respecting Our Culture. They certify
indigenous tourism. They produce materials and criteria for certification, so it might be helpful to
look at what they have done.

Cecilio Solis If we are in agreement about wanting to beréfes, and it seems we are, then

what i1 f we | et the Australians come and show
And the books that Bill can suggest will not be in Spanish.

Davi d, Bi Il I : There are someé

Cecilio Solis But we need to thk about the features of our own certification. Maybe we need

an indigenous professor or doctor to show us
construct our own certification. If we are wrong, we will be wrong by our own error, and not
someoe el seds. So whatodés the first thing that w

controlled by communities. Second? That women be included in all parts of the project, not just

the kitchen. Third: That natural resources be conserved. Fondhtfe culture be strengthened.
Fifth: That the infrastructure be form the re
the surroundings. Seventh: That there be dynamism in disposing of waste. Eighth: That sewage

be handled in alternative waykhat energy be handled in alternative ways. Etc. And from there

to other criteria. Bi | | and Laura dondét know
like we do. An expert from within our system would know and we could go from there.



ManuelMuioz In my opinion one important thing is that the territory has to be one that is
actually indigenous. | also think that an important attribute should recognize that tourism must
happen in those areas, with authentic people working the project. Soma&nshgo and do
ayahuasca ceremonies in random places and then come back home with money. It becomes a
trick show that way, and a huge lack of respect for our cultures.

Presentation:
AThe Challenges Facing I ndigenows iBanwel op me

Miguel Hilario

Overview of gatepolitics of native populations:

Beginning in the 90s, there is a strong indigenous movement. In Ecuador, indigenous peoples
succeeded in getting political power, but then they lost it. Our communities havedattoee
putting forward members of government, including a president in the case of Bolivia. In my
opinion we have advanced politically, we have struggled to have multicultural institutions, but
we remain weak in the economic arena. There are various ssf@sdhis indigenous poverty:

1) An obsolete organizational structure. We havecthssstruggle model of thinking, from
Marxist thought, but we do not know how to think as entrepreneurs. In the case of Andean
Peru, we are not indigenous communities, masant proletarians



2) We think in smalreductionistterms, rather than the big picture. | want my grandchildren to
be thinking about and dealing with larger amounts of money at a time. We suffer from
Aprojectitiso, ai ming adframathesiDBfandrthe World Bankk h e s n
3) We have a servile attitude toward the NGOs that give us even $bbléxample a Swiss
NGO worked for 40 years with a Peruvian community of 30 thousand people, with operating

money on the order of only $1.4MventheeDBd o e s n 6t h a vievesanertda s el i ne
work from.

4) Psychol ogical oppression. We think of oursel
manage large projects or large amounts of money.

5 Lack of f or mal educati on @a&mduppor, dbeleveing i n  f i n

empowerment. We have to professionalize our businesses with education.
6) Lack of financial transparency. Internal corruption is a weakness.
7) Lack of statistics and studies of indigenous communities. If we want development, we need
real studies.
8 We doné6ét have a culture of financial savings
9) Lack of recognition of the richness of nature.

| propose that we must take greater financial responsibility and be more proAttineed a
source of public financial education.

Between1992 nd 2007 i ndigenous communities are the
logo of a dead chicken is like the image of the Indian who is happy but dead.

The Humanist Economy and tourism: Indigenous communities suffer from a tragedy of the
commons. Sice it belongs to everyone, no one takes responsibility. We neeghte private
businesses and companies within the collective indigenous community. Ecotowsismd t a
panacea for eliminating povertyimdigenous communities



Comments:

AngelCanalesAbout the reductionist concept, we cann
we need to dream with solid footing. |l donodt
think we do not quite agree.

JoseAntonio Medina: We share a lot with yoigtea here, Miguel. In RITA we have seen a lot of
dependence among the indigenous communities. We are creatimdjggmous equilibrium. We

havea collective model. We should not have a dependent model, but the NGOs have had their
projects with real resildtWhen we start, we need outside helptogetsead , but it cano
neverending dependency.

ManuelMufoz Talking about reductionist thinking, it can also be fatalistic thinking. | suggest

we use different words. The balance that tadk about idike the development organizations

that have the blam&/e 6 ve | earned that all the western st
bad, right down to our languag®/e have to think about how we are going to get back our

thought system, which survived 598ars of oppression, but which we now need to rescue some

parts of. The western system wilht help us do it. The World Bartkas developed programs

according to their westewision. We mustesuscitatéhe indigenous way of thinking not only

for ourseles but for the benefit of aNVhat type of tourism is it that we are running?

Angel Canales: Ecotourism, adventure tourism, rural community tourism. Many companies have
taken advantage of the term Aecotourismo, so

Alex Villca: So far we have mentioned a few types of tourism that are pretty limiting in their
definitions. We are looking for a basis for greater responsibility. The communities can run

whatever type of tourism as long as it is environmentally respeEtfaly year we have more

and more | abels for kinds of tourism, and ité
tourism that does not harm, that supports communitiesNGURUNA cannot be limiting itself

too much. In Bolivia we have centacriteria, for example whether or not benefits to the

community exist, and how the solid waste is handled, etc.

Maybe we should put together some criteria or principles that must be true of a project for it to
become a member of INTIRUNA. We should notriyaabout what it is called, but rather that
the members follow through with the requirements of low impact and high community benefit.

ManuelVi | | al ba: l'tds i mportant t-oveadlddsomed&ndwh at i n
indigenous tourism.

JuanSanchez In my community, sometimes we get tourists who tikdrink and do drugs, or
other tourists who are ecotourists, or others who are archaeological tourists. Drinking is not
allowed in this town, but the tourists want it, and they bring mddeyhis makes us think about



what type of tourism we want to provide. Trav
community. There isndét one word that is clear

The product that is left behind is mistrust in the comityu There are 7 businesses in the
community, and we want to look for a just price, but the agencies break us. They make a sort of
slave out of the indigenous person. We want tourism to serve as a unifying factor for the
community. The actions of the coampes are ugly because they want to break us. We need a
word we can use for marketing.

JohnnyPaulino:Bill in Quito gave atalkabout ul t ur al contaminati on, an
hearing from Juan today. | want to break paradigms. As INTIRUNA, we cannaume on the
tourism that we all believe in and understand.

Manuel Villalba: The tourism we run is about protecting and conserving our areas. Tourism can
be a doubleedged sword. We have to defend ourselves from the tourism that is coming, too. We
are notlooking for quantity, but rather quality. So we are looking for a tourism model to defend
ourselves. Our forests are being displaced by cedar plantations

Cecilio Solis: In the business tourism, you need a corporate image to differentiate yourself
from the competition. suggest:

1) Respect for nature
2) Cultural Identity
3)y We donodot sell our culture, we share our c
4) Distribution of benefits.
5) Our unique vision of the world.
6) Internal traditional medicinevith anintrinsic relationship with nature
7) We un smaliscale tourism.
8) The tourists we welcome are more conscious, with respect for our culture and for
nature.

More Discussion on ertification:

Bill & David give an overview.

JoseAntonio Medina: In any restaurant, you can sell an indigenous digmdone regulates
what is authentic. We can define a baseline standasdexample, selfletermined, with
conservation of the land, etc.

Miguel Hilario: It would be interesting if CREST could give us some articles and references.

Bill Durham:ROC andRITA are doing this already



Cecilio Solis: h RITA We have certification because no one is doing it from outside. Not all the
books are available in Spanish. We are mistaken to try to take models of certification from
outside.

ManuelMufioz | am worryirg about land rights. We must recognize the people operating within

a territory as the original ethnic residents. It is a critical point. Tour operators doing tourist

activities in indigenous territories have to recognize the authority of the local indgypaople.
Sometimes shaman gaetmoved into territoryiiat i s n 6 t thetydo éheirshew aadhget

paid and go away. | tos fake. We I|ive the prob
authentic tours.

Alex Villca: We livedthroughan expemnce of certification in Chalalan. The certifiers made

their list of criteria, and | agree that there does not seem tadxtifeer working on indigenous
tourism. But we have to take into account the legal question. They asked if we had a business
plan,with a written emphasis on protection of natural resouf@lalalansent our application to
CondeNast, which had a lot of questioRainforest Alliancas another In each country each

one had a certification and we can learn from them, like the CS®thack. Is ours going to

have a cost? Is it going to be free?

Bill Durham: There are todagnore than 100 certification systeinsthe world But only one of

them is indigenous, and all the rest have no idea islaiportanto youandwhyTh ey ar endt
looking out forindigenous peoplé theyhave their own standards and priorities, mostly focused

on environmenand on the needs of mestizo communitiesligenous prople are rarely included

in the discussions, and thayealmost never heard (just likes®). Here is a place INTIRUNA

can make a big difference. ¢ertification, you have the chancedeclarewhat is important to

youand why. You can do it by a list of criteria, or you can do it by example and membership.
Either way, you effectively deare to the world, this is what we stand for, this is who we are

this is what we doWhat you come up with could be very important globally.

Johnny Paulino: | am happy to see Bitting stirred up agairdne example from my side is

that where | am hte private agencies use the indigenous people as an image, but they are just the
dishwashers. They invited us to a workshop and there was a liar there selling false images. | want
to leave here with a list of what we want. The organizations can strerijmselves via a

declaration made here.

JuanSanchezSomeone came the last year who wanted to certify us. The path wamkrery
to become certified, anditwan 6t t he Mayan type of path that

Angel Canales: We have made goadgress in defining the indicators.

o0 Managed in an indigenous area
0 Respecting culture and nature, etc.



These can be complemented with others and tomorrow we can put them in order by priority.

Alex Villca: How are we going to make this viable and recogi?2é/e are just being born here
and we are not recognized widely. We have to include this in the work points, alongside
everything that must be done to set up the website.

JuanSanchezWe are here because CREST invited us to Quito, y it has taken anhenigt

reunite. We were going to get back together within a year, two years. But there was no money.

We got funding in 2010, and in our first two days of work we have decided to take on a serious
job. We define our group asWerale tefininRtbeNdikection ndi g e
of INTIRUNA. We are seeing other examples from other nations that can héfpeué.r e t r yi ng
to form a ne&v model with an indigenous visio

Morning Session, February 28'

The group welcomes new visitorsand then continues on to presentans from members of
the group.

From Chihuahua, Northen Mexico:

AnaFlor Moreno Ranirezi Tarahumara from the community of San Rafael, Urique, Chihuahua.
She isanactive partner of the edgourismproject ofGuitayvo.She has performed functions

related to attention to groups, implementatiocaiking workshopsand housekeeping, sic

she has always been one of those with the mqstrience ircustomer servica the community

and in the Ejido

Patricio Cruz Corpus Tarahumara fronthe community of Guachochi, Chihuahua, and
president of the committee of the Ejido Cusarare. At thememd he is president of the work
group of Rapachique Cabiresproject thareached fulfunctionalty in the 2009

Alvaro Fierro Lerm& Tarahumardrom the community of Chomachi, Bocoyna, Chihuahua. He
has participated invorkshopsimplemented by CDI irthe subjects of Photography, Hygienic
Handling of Foodsin Tourism Techniquesfor Promotion of Products and Services, and
EnvironmentalViability. He hasrepreserdd andpromoted the Chomachi Cabins in press
conferences, national fairs and exhibitions.isithe community representative fé&fWF in his
hometown, and attended ti&LD0O9 eventin Merida to share experiencesth conservation of
natural resources

Miguel Manuel Parra Tarahumarafrom the community b Mogotavo, Urique, Chihuahua.
Miguel is a sudentof Accountingand Administration with work experience irhis subjectarea






