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On the morning of February 24
th
, 2010, the group meets in the conference room of the Nueva 

Alianza Ecotourism Center, an indigenous-run ecolodge in the community of Frontera Corozal, 

Ocosingo, Chiapas, Mexico. An inauguration ceremony begins with a few words from the 

eventôs host, Juan Sánchez Jimenez, operations manager of the ecolodge. Juan introduces a local 

Maya Chol spiritual leader, and directs the group to begin a time-honored Mayan opening 

ceremony by gathering in a circle around a colorful wheel of flowers, candles, ears of red, 

yellow, white and blue corn, multicolored beans, and flowers laid out on the tile floor. Our leader 

in the ceremony lights a chalice of copal incense, walks several times around the circle, and 

reads a prayer. He explains the significance of the four areas of color on the bright wheel on the 

floor between us, and its connection to Maya cosmology. Red and blue corn symbolize the sun 

and its passing from daybreak to nightfall;  yellow corn symbolizes day and south, the sources of 

life, while white corn symbolizes death and the source of problems to the north.  We are all 

asked to take a candle, to light them from the candles in the color wheel, and as a group we 

participate in dances and incantations with lighted candles in our hands.  

 

 

 
 

At the close of the ceremony, the group takes our seats at a U-shaped conference table and Juan 

Sánchez makes opening remarks to thank everyone for coming.  

 



We begin introductions, as it has been several years since the previous meeting, and there are a 

few new faces. The following participants (a subset of the larger group) introduce themselves, 

their experience with sustainable tourism, and their reasons for coming to the meeting: 

 

¶ Ms. Eva Calderon ï representative of ACTUAR, a community tourism marketing and 

training network operating in Costa Rica. Visiting at CRESTôs invitation, as a 

¶ Miguel Hilario ï Shipibo, from the Amazon region of Peru. Currently active in politics in 

Peru, and recently an employee of the Interamerican Development Bank in Washington, 

DC. 

¶ Manuel Villalba Campos ï from Mexico, coming to us from an indigenous municipal 

area inside a protected area.  He is responsible for planning responsible tourism.  Many 

people in his community are selling land and not taking care of the forest.  They are 

working to raise consciousness of cultural and natural patrimony.  Theirs is the proud 

birth place of Quetzalcoatl, the feathered serpent deity.  He is looking for economic 

benefits for his people. 

¶ Laura Driscoll ï Coordinator in the Stanford office of the Center for Responsible Travel 

(CREST), and logistics organizer of this meeting. She has done research in Peru and 

Mexico, examining economic impacts, consumption habits and conservation behaviors in 

rural communities focusing on ecotourism.  

¶ Juan Quispe Huatta ï From Isla Taquile, in Lake Titicaca, Peru.  On his island exposure 

to tourism began in the 1970ôs.  Their task is first to ñget our house in orderò and then 

look abroad.  Juan is head of an ecolodge on Taquile and involved in many cultural 

revival projects around weaving and traditional Taquileno way of life.  

¶ Johnny Paulino Romero ï Ashaninka, from the Peruvian Amazon.  In his area there is a 

strong presence of narcotics trafficking.  They in their community are looking for an 

economic alternative to that path.  Johnny serves as technical support for the largest local 

development organization in his region of the Amazon.  They have also received some 

proposals for community tourism projects.  They have resisted oil concessions, with work 

stoppages necessary to protect their land.  They are currently organizing against the 

petroleros.  He wants to unite his strength with the others here underneath the Sun God.   

¶ Marco Antonio Manuyama ï Cocama from Colombiaôs southern Amazon region, near 

the border with Brazil and Peru.  Part of Fundacion Ayere.  They have lodges and hiking 

trails, and are working with communities, artisan centers, and many more projects that 

are up and coming.  There is a great diversity of flora and fauna in his area, as well as 

many ethnicities in the area.  He wants to show a video on the areas where he works and 

lives. 

¶ Alex Vil lca ï Quechua from San Jose de Uchupiamonas, Bolivia, and works at Chalalan 

ecolodge.  Has more than 10 years working in the ecotourism business.  Chalalan won the 

2007 World Travel Mart responsible tourism prize, and UNDP Premio Ecuatorial.  In 

2009 National Geographic gave it a ranking as one of 50 best eco-lodges in the world.  

Chalalan helped the community get official recognition as an indigenous territory.  They 



have been worried since 2008 and 2009 about oil exploration and drilling pressures. 

Bolivian president Evo Morales has been interested in exploring the Amazon for oil. 

¶ Eliseo Fernandez ï Quechua from Puno, Peru. He runs IDRAPERU, a community based 

travel group. They are trying to improve their earning power.  They are grateful for all the 

families that work in their project, and the skilled weavers who work with them as well.  

Sometimes others are jealous of their communitiesô success.   

¶ Carter Hunt ï Postdoctoral fellow in the Anthropology Department and the Center for 

Responsible Travel at Stanford University.  Has his PhD from Texas A&M University.  

Has done research work in Nicaragua and Peru, on impacts of ecotourism on 

communities.  

¶ Nicolas Salazar ï Campeche, Mexico, from an indigenous Maya zone.  He works in a 

tourism venture with cabanas and traditional food offerings near the archeological zone 

of Azna.  One problem they face is that although the archeological zone is within their 

community boundaries, they must pay an entrance fee to visit it.  

¶ Jose Antonio Medina. ï From Xochimilco, member of, RITA the Red Indigena de 

Turismo Nativo of Mexico.  They are in a culture war, losing their territory and their 

identity.  They live with great biodiversity, but in poverty.  The fact that they have great 

biodiversity in their communities isnôt a coincidence; itôs because they have protected it.  

RITA is looking for a way to do sustainable development of their pueblos.  They must 

share their experiences with others ï government, NGOs, etc. 

¶ Juan Sánchez Jimenez ï A local, from Chiapas.  Likes the collective form of common 

discussion, and is active in a local Mayan organization called ñLumal Maya.ò  Another 

group in the region was established without asking the Mayans of the area. Lumal Maya 

is trying to build a space of inclusion.  Trying to help indigenous people not become 

mascots for the private tourism companies.  Nueva Alianza is finding its own way 

without outside help.  Nueva Alianza members are not well educated.  Some donôt speak 

Spanish.  Another nearby hotel, Escudo Jaguar, is strong in luxury building, but weak in 

management.  Here at Nueva Alianza, people are more humble.  They can be good 

architects for a big dream.  

¶ Manuel Muñoz Millalonco ï Williche from Chile. Their ecosystem is in crisis due to 

salmon farms, but the blue whales are coming back.  State and universities are excited 

and worried, but not about the indigenous people who live there.  In 1993, they got an 

indigenous law that recognized their autonomy. They need to make more concrete their 

efforts and goals. He wants new proposals, new tools for the defense of their territories. 

¶ Angel Canales ï Quechua, from Puno, Peru. Director of the Center for Sustainable 

Development, CEDESOS.  He works with families in the Lake Titicaca region, and 

believes that capacity-building is very important.  They have a revolving loan fund with 

125 families participating.  It started with $200, and now loans up to $1500 at a time for 

projects undertaken by members, who then pay back the loan after their projects are 

underway.  They are trying to solar ovens and heaters, but these are family businesses.  

Marketing is also very important, as are strategic alliances.  Many tour agencies donôt 



give fair pay.  They made an agreement with an agency in France for tourists to come and 

pay directly, raising the familyôs income from 5$ per tourist stay (not enough to offset 

costs) to about $30 to $40. Itôs better, but they could do more. 

¶ Cecilio Solis Librado ï Nahua from Mexico, and currently president of RITA in Mexico. 

RITA represents 160 community tourism programs throughout the country.  Working to 

combat the leakage that leaves cash with outside tour operators and little for the local 

people.  Indigenous people have always been objects and not subjects of economic 

development.  It is most common for people to come seeking tourist experiences with the 

old and dead indigenous cultures and their archeological monuments, but not to visit the 

live indigenous culture and celebrate what is vibrant and alive.  They are working on 

small projects and not empowerment and capacity building, and in that, Cecilio says they 

are shooting too low.  He wants tourism to be one among many industries in which 

indigenous people can work, and he wants to go to the international organizations with 

proposals. 

 

After introductions from all present on this first day, discussions begin on the subject of where 

INTIRUNA has been in the past 4 years and what challenges lie ahead.  

           

Miguel Hilario: CREST is a small research center.  CREST and I have been upset that 

indigenous leaders didnôt have a voice in international ecotourism discussions.  So CREST, then 

called CESD, got money together from foundations and grants to bring together the group that 

then formed INTIRUNA.  This isnôt a meeting of CREST or Stanford, but through CRESTôs and 

Billôs efforts, heôs found funds to be able to bring this group together.  The role is to empower us 

for whom this is an important issue.  So we must decide really what we are.  This meeting is up 

to us. 

Bill  Durham: The funds that we had in 2006 to get this group together provided an opening, but 

now they are closing.  Back then the Inter-American Foundation and the Center for Latin 

American Studies at Stanford gave us funding, we had the meeting in Quito, INTIRUNA was 

born, and we gave them reports, etc.  But when we went back to the same agencies to fund this 

second meeting, they said they were not interested.  They said there had not been enough 



progress to want to fund it again.  So on behalf of INTIRUNA, CREST approached the 

Christensen Fund of Palo Alto, California and they were amenable but just for one more 

meeting.  There is a warning in all of this:  INTIRUNA must get going and give itself direction.  

This is the last meeting that we/CREST can coordinate and organize.  INTIRUNA must do it 

from here.  CRESTôs own Board of Directors has asked us to cut back our commitment to this 

project because we cannot be drivers in the long term and it is not a core priority for CREST. 

Christensen said yes, but just for this one meeting.  So we have to decide in these days how 

INTIRUNA will continue.  Iôm disappointed that the foundations arenôt in agreement with us 

that this is important to sustain, but that is the reality of 2010.   

Manuel Villalba: Yes. These are common concerns. Weôre busy trying to recover from the world 

economic crisis.  And this makes it more and more difficult to find funding.  We want to 

participate in the search for funds and not only leave it for Stanford and CREST.  We at RITA 

represent many organizations.  Itôs very expensive to bring us all together from so many different 

places. 

Johnny Paulino Romero: The foundations that are working with our communities arenôt seeing 

that ecotourism helps us both protect our environment and also our culture.  We can have a focus 

on ecotourism. 

Angel Canales: The INTIRUNA steering committee from the last meeting (Manuel Muñoz, 

Angel Canales, and Juan Sánchez Jimenez) would like the group to answer the following 

questions here today: 

¶ What was our reason for meeting in 2006? 

¶ What did we accomplish in 2006? 

¶ What have we done by 2010? 

¶ What do we want to get out of this meeting in Chiapas?  

Juan Sánchez:  In 2006 there was the consensus to create INTIRUNA and the steering committee 

that had the responsibility to keep things moving. There was a problem with communication 

between committees ï we didnôt have good internet links then.  So we lost time.  At the Oslo 

event that a few of us attended, they spoke of ecotourism, and they spoke of the poor indigenous 

people.  The companies and the ONGôs were there with indigenous people as decorations to 

show how they are helping, etc. But real indigenous presence was nowhere to be seen. There 

were no indigenous faces besides ourselves, and all those organizations talking about how to 

help us and what should or should not be done. That is why we are here to take back our voice.  

Manuel Muñoz: The steering committee from Quito failed to make our own agenda for this 

meeting.  I think many of you got an e-mail from me saying we needed to initiate a dialogue by 

internet, to continue to make a plan for certification for indigenous tourism.  The conversation 

didnôt go anywhere.  So the space and portal of Internet for our group didnôt go anywhere, 



unfortunately.  We have to ask what weôve done up to 2010.  Once we learned that we had 

money for the next reunion, we got started again, but the idea of certification didnôt go 

anywhere.  I feel that what weôve done up to now in 2010 is very little as a group.  We canôt do 

this unless everyone participates.  This meeting here should have been our success meeting, 

about what weôve achieved since then.  You can check your e-mail once a week or twice, but 

donôt let a month go by before answering e-mails.  If we want to have an international impact, 

we canôt be fussing so much over the meeting, but rather the issues at hand.  We canôt wait 

another 4 years to find the cash for the next meeting.  If all we do is set a path, but we donôt walk 

that path, weôre dead.  Now we are here with fewer people at a new beginning.  The last long 

message I got from Bill, I didnôt respond to on purpose because I didnôt want to write something 

no one was going to read.  As peoples, we are living a crisis.  Letôs put forth a realistic agenda.  

Today many great projects can be done via the Internet.  I have great expectations, and as an 

individual and as a community representative I need solidarity from you, my brothers. 

INTIRUNA must be a living entity. We have to leave here more content and more wise and also 

with more responsibility, but also more awareness of the work ahead of us. 

Angel Canales: What I can add to this is that there was a certain amount of irresponsibility from 

our brothers in Ecuador.  The website Juan Carlos Jintiach made was a good one but it didnôt 

work because it was meant to integrate, but people didnôt upload their information.  What we 

need is for the foundations to see us as a strong organization.  There is also the RED TUR that 

met in Lima and Guatemala.  They have a strong website. Carlos Saavedra from Ecuador runs it. 

Juan Sánchez Jimenez: This is all a learning process. We must learn to go forward. 

Alex Villca: I feel that there will be a moment of reflection of what we want to do with a 

network.  I wasnôt there in 2006.  What Manuel from Chile said is totally true: We have to be self 

critical.  We have to be realistic about what we can do.  We have to take advantage of 

technology. We must look to ourselves for help.  In 2003 in Bolivia, my group started our own 

organization and we passed from 4 or 5 groups to now 20 groups in the Red Boliviano de 

Turismo Solidario Comunitario (Red TUSOCO), the Bolivian Network of Community Tourism 

and Solidarity.  Even at a local national level, this kind of organizing is hard.  Our national 

network has had 6 meetings. We have support now despite the economic crisis.  In 2009 we 

started a marketing arm as well.  Seems to me INTIRUNA wants to expand and have a bigger 

impact than just the people here.  I think from this meeting we have to come away clear about 

what it is we want to do.  The work isnôt easy, but itôs possible.  In Bolivia weôve had several 

successes through the network we founded.  We hope to go on consolidating it.  I wanted 

someone from the Red TUSOCO to be here with us, but he couldnôt come, so Iôm representing 

both Chalalan and the Red TUSOCO.   

Miguel Hilario: I, for my part, want to suggest that we be more practical as a group.  Iôve been in 

international meetings like this.  Meetings like this of 3-4 days duration can often end up with 

little more than good intentions.  I have a few ideas:  1) INTIRUNA could become an NGO.  2) 



INTIRUNA could stay just a loose association. 3) INTIRUNA could become an international 

private company.  If we go that route, we need to make executive decisions.  If somebody isnôt 

working out, we do a virtual meeting and we move people out of their posts.  Maybe we need an 

executive director.  In all the meetings I go to, weôre good in talking but not in doing.  Beyond 

the rhetoric, we must be executive to make decisions. 

Eliseo Fernandez: These questions are very important for INTIRUNAôs future. In one working 

group we are going to discuss what will become of INTIRUNA. In the other we will discuss how 

INTIRUNA will carry out its work. Until now we have done the ñanalysis of mea culpaò and we 

have not gotten anywhere.  

Angel Canales: Yes, we could go today, tomorrow, the next day talking about what isnôt 

working, analyzing, etc. I want us to talk about what INTIRUNA will be from here. A business? 

An association? A travel and marketing agency? If we just talk about what isnôt working and do 

not talk about the organization, the promotion, the commercialization of what we are building 

here, then we will end up with nothing.  

Cecilio Solis: I am trying to dovetail what we are all discussing here with what we had talked 

about in the committee meeting, in order to make a larger agenda for this reunion. The core 

questions are: Who are we? Where are we going? How will we get ourselves to that goal? So 

now as Manuel said, we are going to split into two working groups. I will finish the agenda in the 

meantime. All our talking today has been to introduce the main themes: We need to discuss the 

problems of what job each person will take charge of, and why it is that we are unwilling to be 

flexible with our plans in order to really be active in the process and move things forward. There 

is also the subject of natural resources and communal identity that RITA wants to talk about. 

There is the question of funding and autonomy, to avoid waiting for CREST or the external 

foundations to make these meetings possible. So now we will talk in small groups. Each person 

must take only a minute or so to talk- otherwise we all end up keeping the microphone for 20 

minutes. The two groups will discuss the following questions:  

1. What will INTIRUNA become?  

2. How will it be structured and run?  

3. What is the specific role and task of each member?  

4. Any additional question each group wants to add to the list. 

Manuel Muñoz: Just to clarify, all three questions will be discussed in each table.  

Cecilio Solis: We have come from the Ecuador meeting wishing to do more, but without the 

resources to do it. Here we have the chance. Each table can talk about all three questions and 

make more progress than the large group, because it is always easier to discuss difficult 

questions in a smaller group. This way the large group can benefit from the wisdom of the 

smaller groups on all three issues.  



Manuel Muñoz ï To prepare the group discussions, here is the declaration. I am going to read it, 

since there is only one copy. (Reads declaration from September 2006). Following the 

declaration, the gathering splits into two working groups.  

 

Proceedings of Working Group A 
February 24

th
, Afternoon session 

 

 
 

Members of Working Group A: Eliseo Fernandez, Manuel Muñoz, Jose Antonio Medina, 

Marco Antonio Manuyama, Bill Durham, David Krantz, Carter Hunt, Nicolas Salazar 

 

1) What will INTIRUNA be? 

Eliseo Fernandez: INTIRUNA should become an organization, a collection of all our resources, 

with management capacity, which is perhaps even a branch or affiliate of CREST?  

Jose Antonio Medina: If we represent all of Latin America--about 35 countries, with who knows 

how many communities--we should have a central website with prizes, research studies, and 

proposals. It could be a central information diffusion hub for Latin America, a commercialization 

body. We should be able to offer all of our services there, and the site should really be 

maintained, with one person dedicated to keeping it going, as a paying job for that person.  

Marco Antonio Manuyama: As a member of INTIRUNA, I would pay a small amount into the 

pot to finance a webmaster.  

Manuel Muñoz: I want INTIRUNA to be a certifier of Indigenous Tourism.  We can be more 

than a center for information.  Certification bodies exist elsewhere (like ROC in S. Africa). 

Agreed: INTIRUNA should be an institution. 

Jose Antonio Medina: Agrees INTIRUNA should be a certifier. 



Marco Antonio Manuyama:  To end up being a certifier, itôs a long process and first we have to 

be a center of information.  

Manuel Muñoz: If weôre going to be an international certifier, this requires a lawyer to figure out 

what we need to do, so which of our lawyers from our organizations are we going to dedicate to 

figure this out? 

Eliseo Fernandez: We need to take steps.  Iôm not sure we need to be a certifier, but more like an 

NGO. 

Marco Antonio Manuyama: We can be a network, but that will not get us very far. 

Consensus develops that in the timescale of 3-5 years, INTIRUNA should become a certifying 

body, or more quickly if it can be managed. 

Bill Durham: What source of funding is INTIRUNA going to have?  I agree that CREST can be 

helpful in defining best practices for what qualifies and other information, but funding is a 

central question. 

Meetings could happen every two years with specific goals and results.  The group can do 

smaller regional meetings in the mean time with incremental successes to present to the larger 

group at main meetings.  The logistical questions are many, however: Capacity building, 

sustainability, a source of sales, certification.  

Manuel Muñoz: We need a new type of Certification for indigenous cultures.  That way  the 

product will be original. 

Jose Medina:  Some companies are selling tours as indigenous, when they are not.  Others, 

indigenous or otherwise,  are providing poor quality or environmentally damaging services.    

2) How will it be structured and run? 

-A private company? A collective business? 

-Establish a legal organization 

-Set up a website 

Marco Antonio Manuyama: What we need is something in the short term to sustain ourselves 

until we can be supported by certifying activities.  

Bill Durham: Could it be a chain of indigenous tourism businesses with criteria for being or 

becoming a member, which serves as a sort of certification upon entry? 

 

3) What role will each member play?  

Establish a virtual connection strategy. 



Complete a study of legal issues, to define the best structure for INTIRUNA.  

Gather information from all of INTIRUNA to put on the web, and for us to know each other and 

the work we do in greater detail.  

Establish a plan for certification.  

 

Group A summary:  

1) What will INTIRUNA become? 

a. In the long term, INTIRUNA will become a certifying body; 

b. It will be source of online information for its members, other indigenous 

communities, academics, and the public; 

c. It will be a marketing portal for its members. 

 

2) What structure will it have?  

a. Various options: 

i. Private company 

ii.  Cooperative company, either for profit or nonprofit  

iii.  NGO 

b. A legal study should be completed to recommend the best option  

c. Define a function adequate for the realities of the members of INTIRUNA, for 

example, a regional function. 

3) What are the jobs to be done for INTIRUNA?  

a. Define next steps:  

i. Determine if it will be a certifying body 

ii.  Associate human resources of INTIRUNA with CREST  

iii.  Establish an internal operating structure 

b. Each organization represented must contribute to a webmaster fund to construct 

and maintain the web presence.  

c. It is the job of everyone involved to keep the webmaster up to date and send 

appropriate information.  

 

 

Proceedings of Working Group B 
February 24

th
, Afternoon session 

 



Members of Working Group B: Cecilio Solis, Angel Canales, Manuel Muñoz, Manuel 

Villalba, Juan Sánchez, Johnny Paulino, Juan Quispe, Miguel Hilario, Eva Calderon,  

Laura Driscoll.  

 

1) What will INTIRUNA be?  

Miguel Hilario: there is a self-determination of the pueblos that needs to happen. If we make 

INTIRUNA an NGO there is a high probability that it will not function. We have various 

options, including a consulting firm, a tourism business, an advisory board for businesses, etc. A 

consulting firm could give advice to the IDB, to businesses, etc. Or, we could be a business of 

our own, a tour agency. We could be the interconnection between the businesses in other parts of 

the world and the indigenous groups in Latin America. We need to stop thinking in thousands of 

dollars, and start thinking in millions. The only way to do this is if we make INTIRUNA into an 

organization, and perhaps a business. We would need to have people who only work for 

INTIRUNA: a CEO, a president, employees. If we continue waiting for NGOs to fund us, we 

will never be anything. If we set up this structure of a company, then we will start to have the 

working system that a company can rely on. We can win grants that way, we can act as a 

thinktank, and we can have business income. We could make our voice not just heard, but really 

listened to. We would need people who are good with accounting, and will business operations. 

We would need to be the branches of the tree, all part of the whole. We would also need to have 

a website, with options like ñconsulting services,ò ñtravel agent services,ò and ñacademic 

services.ò At the present moment, I think the format of INTIRUNA that we discussed before 

doesnôt have a lot of chance of survival. Rather, I see us moving toward a business model, a 

consultative model, or a thinktank model. This is my proposal for financial sustainability.  

Angel Canales: Is there another proposal? We are on question 1, What do we expect INTIRUNA 

to become?  

Manuel Villalba: I have a question, since I wasnôt at the first meeting. How did you guys really 

consolidate and think about the future of INTIRUNA in 2006? I know they read the declaration, 

but please clarify.  

Miguel Hilario: All we really did was talk about the committee that would take things from 

there, and we set the decisions for the next meeting.  

Juan Sánchez: I think that the accord that we made in Ecuador was a broad definition. We 

decided to meet again and discuss the trajectory. But what happened then was we ended up going 

from place to place asking for money for the meeting, and we lost a lot of time. The committee 

couldnôt do much because of lack of resources too. I think continuing as an NGO, especially in 

this economic climate, going around begging for money, is not going to let us advance. In this 

moment, we should stop following that path, and this is our moment to decide where we will go. 

Otherwise we are always going to be sitting at tables like these and shouting at each other. Even 



though there are people with good intentions in each community, we will get nowhere. Even the 

foundations have doubts about us, and questions about what sustainable development means. I 

understand that there is a need to talk about where we will go, and if we could be a business.  

Angel Canales: So I think we are talking about two possible ways- a consultative firm, or a travel 

business. 

Alex Villca: I think we would need to think about who has the training and the skills and 

background to actually carry out the market work that would need to be done if we became a 

business. We canôt delude ourselves by thinking that we could get all the support we needed 

from the IDB. We would need a website, and a marketing strategy, and a money management 

strategy. Thatôs what we have gone through with the Red TUSOCO in Bolivia. We began as an 

NGO, but then we converted in part into a travel business according to Boliviaôs laws. But this 

limits you a lot too- there are big questions about where does the money come from, and where 

will the offices be, and who will work there, and how will you market? The Red TUSOCO has 

begun to address these questions, and we could do it in INTIRUNA too. In Bolivia we are 22 

communities, and we have had lots of meetings and gone to national conventions and a few in 

Europe as well at the worldwide level to discuss what we are doing. Bit by bit we have begun to 

get support. This year for example we got a big grant, and they are funds that we will be 

managing ourselves, they come directly to us. Itôs important to know the opinions of all those 

present.  

Eva Caderon: I agree with Miguel that being an NGO right now is very difficult, and that you 

cannot wait for money from places like the BID.  You have to find a way to keep going without 

them.  

Angel Canales: So there are two opinions: The business, or the NGO, perhaps with a business on 

one side.  

Alex Villca: The business laws in Bolivia have allowed us to do consultative work as well, 

especially with the communities.  

Miguel Hilario: We have to have vision, a ñbig pictureò imagination. I believe we canôt rely on 

support from the granting agencies of the north. When are we going to have a conference where 

we pay our own way? No, my brothersé who is paying this time? The Christensen Fund. When 

you go to a meeting in Denmark, everyone is paying for themselves because their company pays 

to send them. There is not a foundation paying their tickets. If we are never going to have the 

business experience to create a project of that size, we are always going to have to ask for 

support. I want to suggest the model that I have on this board at the front. (Shows model of a 

business with a CEO and an executive and technical team. The business runs on consulting 

services and travel bookings, as well as operating research and advisory arms.) 



Angel Canales: If we do a business model, where will we get the seed money to start? The next 

step might be to do what you in Bolivia have done, with an NGO with a business arm. We could 

have a link with every site, so that if you go to Costa Rica you visit one INTIRUNA spot, and if 

you go to Bolivia there is another INTIRUNA spot, branded as such. If we become an NGO, we 

will need backing to make it happen.  

Miguel Hilario: But my brother, where are we going to get that money? Itôs been 4 years. We 

will not be able to exist as an NGO.  

Eva Calderon: Then what is your proposal for how to get seed money? The IDB? Something like 

that? If it isnôt as an NGO, how do we do it?  

(Miguel explains his chart) 

The central business needs to be able to support the small pieces. A research arm, a national and 

international policy arm, an education arm. The business would have a CEO/President, financial 

department, operations team. If they do not create real progress in a year, 3 years, we get rid of 

them. To finance all this, I have suggestions. The IDB has 20 Billion dollars. It could come from 

them, or from the ecolodges of Bolivia or other countries. If we have $100 thousand in initial 

capital we can pay salaries to keep going.  

Angel Canales: So the suggestion of Miguel, if he convinced you, would be a business with 

various arms, for consultative projects, research, etc.  

Miguel Hilario: This time we cannot go to the foundations and ask for a meeting. We have to go 

and have ready a proposal for the business we want to start. How much did we get from 

Christensen?  

Laura Driscoll: $100 K but divided in two years and several projects. So we had about 50K for 

the meeting.  

Angel Canales: So taking this all into account, are there other ideas?  

Alex Villca: I understand that the group wanted to certify tourismé that was a necessity in 2006. 

But in 2010, where are we on that matter?  

Miguel Hilario: Certification is expensive. Who pays for that certification?  

Alex Villca: Yes. There are groups like GreenGlobe and rainforest alliance, and I donôt know if 

we want to do it like them. 10 million was won from the BID for certification work in Bolivia, 

and none of that money is left, but there are also no certification bodies or anyone certified. So 

our community experience has been that the dreams that brought us to those heights havenôt 

brought any progress. All that has given us real resources is the money coming from tourism. 

There are various lodges that are doing well- what are the communities looking for in Lapa Rios, 



or Posada Amazonas, or others like them? How many years would we need to have a 

consultative body working before we got support from the BID?  

Angel Canales: Ok, so we still have the proposal from Miguel of a business with a consultative 

function. We also have the suggestion of a brief stay as an NGO to get funds, and then to grow 

from that into a business model as they have done in Bolivia.  

Johnny Paulino: What do we need to make a business, and where does it come from? This is just 

a question for the group. Miguel is talking about what we would do once we had the money, but 

where does it come from at first? 

Manuel Villalba: We are forgetting that there are companies that pay for the consultative work, 

and which would allow us to keep going as a business.  

Alex Villca: And whatever we are, we need a charter or some other way of defining who we are, 

be it for business proposals, or for NGO founding.  

Juan Quispe: Yes, with what official charter are we going to define ourselves.  

Alex Villca: from 2003 to 2007 we didnôt have legal backing in Bolivia, nor any founding 

charter or certificate. We finally got support from embassies and NGOs in 2007, and now in 

2010 we are presenting our work, but we are still working on the issues of legal backing and a 

charter. If we could do the consulting business and tour agency, I think that would be amazingé 

but we need to decide if we want to do it.  

Angel Canales: INTIRUNA could be an NGO, then, and look for funding from the foundations 

and the BID. But we would need to have a legal formation as an NGO. Or we could be a 

business. My opinion is that we could go in stages: Be an NGO in the next 2 years, and then 

convert into a business once we had things going and had the experience of management.  

Miguel Hilario: Ok. But if we make an NGO, then in 2 years, if we have made all these requests 

for money and we still have nothing after so much work, then what? It would be very sad to get 

together in another 4 years and say ñfolks, this hasnôt worked at allò.  

Eva Calderon: Have you already been thinking about a strategic plan, for any business 

development? In most countries you need to have this sort of plan to start a business. And to 

found an NGO it is similar.  

Angel Canales: Many foundations give NGOs loans, not just grants, and charge interest on that 

money. We could be a business like that and pay back the money.  

Johnny Paulino: I donôt think we will get money quickly, because we donôt have experience.  

Angel Canales: I think 2 years is enough to find out if we can have starting money. So we could 

do it in phases as I suggested. The second phase could be the business phase.  



Miguel Hilario: Even if we did it as an NGO, people would need to have a specific job to do. The 

directive body would need to be guaranteed, and fulltime. The members of this INTIRUNA who 

have good income could help with some funding, like Chalalan. This could pay the salary of the 

staff or the president of the NGO, who would then look for other money. I know a group where 

the president started with 1000 dollars in Ecuador, and did this work of looking for more money, 

and now they have hundreds of thousands.  

Cecilio Solis: We should contact them! 

Miguel Hilario: Yes, I will.  

Angel Canales: So whether it is Chalalan, or RITA, we could raise a quota for maintaining the 

website, or for looking for funding.  

Miguel Hilario: Whether we are an NGO or a business, we would need not just the initial capital, 

but more to pay the employees. We have to face up to that reality. We have to show that we have 

the know-how. 

Angel Canales: So, to finish up: We have the two proposals, NGO and business. Letôs vote:  

Business: 3 votes (Juan Quispe, Juan Sánchez, Miguel) 

NGO and then business: 5 votes (Angel, Cecilio, Alex, Johnny, Manuel) 

Angel Canales: So our decision is made. This working group would like to see INTIRUNA start 

as an NGO and continue as a business with time.  

 

2) How will INTIRUNA be structured and run?  

Angel Canales: So we continue to the second question: How will we function now that we have 

decided what model we think we should follow? 

Miguel Hilario: Well, in whatever structure, we need a president and a directive committee. 

Angel: the president could be the executive directoré or the board of directors would choose the 

president. So there would be a president, with a board of directors that assembles. We would do 

this for 2 years. We could also link up with other NGOs and foundations to gain experience 

during this first 2 year period. Chalalan could be our ally in this, and RITA. CEDESOS where I 

work could be the same. We could make these strategic alliances. Are we in agreement? 

(All agree).  

 



3) What role will each member play?  

Angel Canales: So now we move to the compromises, point 2. A role to play for each person. 

The roles could be by country. Each could come back with their progress to the next meeting.  

Cecilio Solis: and a logo, we need one.  

Angel Canales: We have lots of laptops here to make suggestions for a logoé 

Cecilio Solis: But there is no electricity! <laughter>  

Eva Calderon: Once there is a firm structure and a website, ACTUAR could form a link with 

them. There could be links within the site to the Bolivian project, etc. We are an association 

that works as a marketing firm for community projects. We got 50 thousand dollars in 

booking commissions last year sending groups to indigenous projects.  

Angel Canales: Could we do experience exchanges with the groups in your network?  

Eva Calderon: Of course. There are some that are groups of 20 families, and have worked in 

similar situations. I think thatôs a great idea, to create dialogue between our network and 

INTIRUNA.  

Miguel Hilario: My job? I donôt really have a lot of faith, in truth, that this NGO is going to 

work. There would have to be an evaluation every trimester. Every three months, a report. I 

worry that we will have a result that no money is found and no work is done, month after 

month. Like Juan Carlos Jintiach who told me he was in the jungle and yet he was in DC, 

with his blackberryé <laughter> I think that the accountability is key. We need to check in 

regularly to make sure things are happening on schedule and turning up results. Thatôs why I 

was talking about a business model, so that the work is sure to happen because it is paid. Oh 

yes, and my role? My role will be the search for funds and support of the group, from 

wherever I am, since I know the NGO world and I know the political world. I offer my 

technical skills and my regional support.  

Laura Driscoll: Iôm not part of INTIRUNA, but I can offer to be present (or others of CREST) as 

advisors, and support in the form of ideas, and assistance with making connections with NGOs 

and groups like ACTUAR internationally.  

Eva Calderon: Yes, and I can help in that too, to be a resource to connect INTIRUNA with 

helpful groups.  

Juan Quispe: We have to think about the realities, and how to make these ideas concrete. I am 

ready to support in whatever way I can. I donôt have a lot of money, but I can offer my 

enthusiasm.  



Laura Driscoll: Just a suggestion: I have been in groups like this composed sometimes of 

students or young professionals, who feel they have little direct experience to offer because they 

are just starting out, but they are deciding together that they want to undertake a group challenge 

or form a group to reach a certain goal. So one person says ñ I donôt have any business skills yet, 

but I am willing to learn those for the groupò. And another saysò I donôt know about graphic 

design right now, but I will learn that for the groupò. So perhaps in this meeting people could 

suggest not just things which they feel they can already offer, but skills they are willing to 

commit to acquiring for the group.  

Manuel Villalba: Well, I would like to know more about INTIRUNA and what the original idea 

was. There are some interesting proposals. It sounds very ambitious. We also do not have a lot of 

money to offer or experience in technical skills, but I would be willing to commit to looking for 

sources of money and additional links for INTIRUNA.  

Alex Villca: We are still working on the basic transformation of a network into more than a 

network, but a business. I hope that INTIRUNA could do this too. We will support by sharing 

our experience in this transition and helping to bring together the countries. So if the committee 

permits us, we will commit to giving our experience and guidance because we know this road is 

not easy. We will see how e can back you up and support the communities. We will help advise 

and assist in writing proposals, since we have done some successful ones and now we have staff 

working for the project paid by those proposals. 

Juan Sánchez: I am going to step out for a moment because I am getting a call and I have another 

commitment I msut attend to. For me though, my task for INTIRUNA will be whatever you need 

me to do. I canôt offer money, but I can offer to help with the experience that we have had, and to 

elaborate any efforts of INTIRUNA in this area. Sorry, I have to step out now. 

Johnny Paulino: CECONSEC has faith that it going to work, contrary to Miguelôs opinion that 

this NGO isnôt going to work. We can offer to be an affiliate in marketing, especially in the areas 

where my people are. We have regional events, and could help to pitch the NGO to those groups 

when we meet with them. Perhaps INTIRUNA could visit during that time when we have ferias.  

Cecilio Solis: What I see here is that we have a lot of great desires and good energy, but many 

contradictions. RITA stopped participating in events like this after a while, because when we 

went to the countries we didnôt see anything happening for real. In RITA we could agree to put a 

link on the RITA page, and we could help to distribute whatever packets of information and 

logos INTIRUNA comes up with. But the 3 sources of international support that RITA had have 

suffered. I agree with Miguel in that nothing will work unless there is a real directory committee 

with distinct roles, and that there is also a partner group with the technical skills. In RITA we 

have these technical people, lawyers, anthropologists, web designers, whom we can add to this 

effort of INTIRUNAôs. But I see problems ahead, because Redtur and Red TUSOCO have not 

been able to act either. If we do not want to depend forever on Stanford and CREST and donors, 



then this is the moment to act. Our roles need to be concrete and we need to work diligently at 

them. We will invite INTIRUNA to the next indigenous tourism convention that is going to 

happen in October. We can cover the cost of food and entry fee for anyone who comes. 

Angel Canales: To finish up, my group CEDESOS from Peru can offer to support with capacity 

building and promotion, and the presentation of project profiles to funding organizations. We 

also have a trip planned to Europe, and we can bring promotional materials to that rural tourism 

convention in Europe. We want to see results, how many projects can be funded, how much can 

be done. 

Group B Summary: 

1) What will INTIRUNA become? 

a. We believe INTIRUNA should become an NGO, with a business arm that 

develops and may become primary in later years.  

 

2) How will INTIRUNA be structured and run? 

a. There will be a president and a directive committee, and it will be run as an NGO 

for a period of 2 years initially. Strategic alliances will be made with other NGOs 

and businesses during this time. When funding is sufficient to begin, business 

development will start and the organization will transition to a business model 

focused on marketing of indigenous community tourism projects run by members 

of INTIRUNA.   

 

3) What role will each member of INTIRUNA play?  

a. Eva Calderon: Once there is a firm structure and a website, ACTUAR could form 

a marketing link with INTIRUNA.  

b. Miguel Hilario: Will provide NGO and development bank networking contacts 

and computer help, where possible. 

c. Laura Driscoll: Will serve as an advisor for proposals, website maintenance, 

financial functioning of an NGO.  

d. Juan Quispe: Will contribute his enthusiasm. 

e. Manuel Villalba: Will seek funding sources and links for INTIRUNA. 

f. Alex Villca: Will support by sharing his experience with the Red TUSOCO and 

helping to bring together the countries.  

g. Juan Sánchez: Will provide his experience.  

h. Johnny Paulino: Will be a marketing affiliate, and will pitch the NGO to other 

groups in regional meeting.  

i. Cecilio Solis: Will agree to put a link on the RITA page, and we could help to 

distribute whatever packets of information and logos INTIRUNA comes up with. 



j. Angel Canales: Will offer to support with capacity building and promotion for 

ITNIRUNA, and with the presentation of project profiles to funding 

organizations. 

 

Morning session, February 25, 2010 

 

Working Groups A and B report on their discussions and conclusions from the previous 

day, and discuss.   

Cecilio Solis: I see INTIRUNA as a house, with many rooms. These rooms represent the 

different types of work we want to do- certification, marketing, advocacy, etc. An NGO and a 

certifying body are two different kinds of organizations, but similar. One thing to keep in mind 

also is that the work of a certification body would be very difficult, because the type of services 

offered by Nueva Alianza are very different from those offered by Chalalan, but they would have 

to be of the same level of quality. But I think it would be very limited if we made INTIRUNA 

only a certifying body. WE would need to first come up with the set of criteria we are certifying.  

Manuel Muñoz: At this table there is a human resource to create these indicators and criteria for 

indigenous sustainable tourism certification that donôt yet exist. It might be 3 or 5 years until we 

achieve all our strategic goals, but we can make steps toward it. I want to insist that we talk 

about how we would do it, because certification has been a central issue for us since we first 

came together in 2006.  

Miguel Hilario: This is going to be a little cruel. We are talking in a very disorganized formé 

itôs been 4 years, and we are having another meeting. We donôt have a structure, or even a 

website. I want to propose that we start thinking a little more technically- about whether 

INTIRUNA is going to be an NGO or a company. Whichever it is, we need baselines. What 

demand is there for certification of the type we would provide, on the international stage? What I 

understand is that communities are looking at ecotourism as a way to achieve development and 

self determination. But how many community-run ecotourism lodges are there in Peru? Only 

one- Posada Amazonas. How many communities are there? Hundreds, thousands. So I think we 

need to identify the baseline. We need what they call in English ñbenchmarksò. Otherwise we are 

just talking and talking without direction. We need to have a strong structure and correct 

information on which to base our comments and plans.  

Manuel Muñoz: What we have seen from 96 in Chile is that the development of ecotourism is 

oriented toward defining the services based on the western travelerôs wants. They are trying to 

shape their offerings based on what these travelers want. SO the certifiers are working to certify 

based on their ability to provide these things. What we need to decide how to certify is the ability 



of tourism to provide these services while also making real improvements to community life, job 

opportunities, and environment. That is our certification challenge that is different from other 

forms of certification. Other certification systems are about the kind of bed that is offered, the 

kind of bathroom, etc. Everyone who submits to that loses the potential to show their own 

cultural richness because they are focusing only on that standard of service in the western 

mindset. Who says that an NGO cannot certify? Of course it can. So I think talking about what 

kind of body it will be is secondary to the real thing we need to talk about, which is how can we 

certify these indigenous tourism offerings. We will start wasting time.  

Eliseo Fernandez: We are making very detailed argumentsé letôs step back a bit. Itôs very 

difficult to provide a specific kind of service because the idiosyncrasies of our culture make it 

hard to standardize. What we are talking about here is the formation of a business. What we need 

to do is strengthen our capacity in all these things, conduct research, and decide how to move 

forward in the long term.  

Angel Canales: In the short term we would be an NGO, according to my group from yesterday. 

This NGO would do promotion, in a website, and there is no limit on what we could provide. We 

would look for funds as an NGO. Once we had those funds, we could analyze the information we 

gathered, have more meetings, and work toward becoming a business. We have to certify the 

services offered by indigenous tourism, to differentiate from that offered by the rest. In this arena 

we could be a certifier, and a consultative body. That is the long term.  

Carter Hunt: I am a foreigner with my foreign way of thinking, but to me it seems you are talking 

a lot about structure before coming to a decision on what INTIRUNA will be. I still donôt 

understand what this group will become in order to succeed in its objectives, because it does not 

seem that the objectives and the definition have been agreed upon. 

Alex Villca: Yes, that is what we should have done yesterday- decide what we would be and how 

to go forward. In Bolivia we have a weakness in commercialization and marketing, as well as 

infrastructure. INTIRUNA could fill this void, providing not just to Bolivia but to all of us the 

structure to do this marketing, and generate resources. But I see that as pretty difficult to do. I 

imagine that governments and NGOs are interested in knowing what INTIRUNA is going to be, 

really. Are we going to carry out marketing? What is it that we need? INTIRUNA should be the 

support network as we decide what kind of tourism Ecuador wants to offer, or other countries, 

indigenous or otherwise.  

Johnny Paulino: I hope you all had good nightsé not too cold. <laughter>  I see that we all have 

our projects in specific places and we are taking the steps that need to be taken in those spots. 

INTIRUNA needs to specify a standard for our type of indigenous tourism. What are we going to 

certify? Are we going to raise money in order to do capacity building in each area, for the 

challenges that community faces? In this process I will need the experiences of Chalalan in order 

to build on them. INTIRUNA can provide this. From there we can move forward.  



Cecilio Solis: Look, constructing a small business or a nationwide association is really really 

hard. Each of us can talk about how difficult it was to set up our own projects. Here in Mexico, 

RITA stopped going to meetings like this, because nothing was done, and all the same things 

were being said each time. We know how hard this is. There is no recipe for a local network, and 

certainly not one of this nature, internationally connected. If we can identify the tasks for the 

advisory council here, that will let us define the objectives, as we move forward. This is why 

they are taking notes on what we say. We are not going to define everything here. We are not 

going to decide firmly every objective here. We need to let the seeds grow, and grow toward a 

strategic plan like our brother in Bolivia is talking about. No one will give us money just for our 

lovely faces, and because we are indigenous. Those times are past, and should be farther behind 

us every day.  

Juan Sánchez: Letôs vote. Please donôt laugh at my handwriting. Are we going to be an NGO, or 

a business? I think we need to decide that first, and then what the structure will be.  

Alex Villca: Yes, but what are our needs? Before we even decide what to be, what are we doing 

it all for? If we need one sort of service, then we can do it best as a business. If we need a 

different service from INTIRUNA, then we can do it best as an NGO. So letôs decide our needs 

even before our definition, and only then the structure. I think each person here knows what they 

need, and we are not all at the same level or offering the same service.  

Miguel Hilario: Thatôs exactly what I was saying in different words when I said we need 

baselines. Is the need capacity building? Is it marketing? Or maybe both? We donôt need to say 

óone or the otherô in this analysis. We need to be executive, and define the baselines. Maybe we 

need both an NGO and a business, to provide the services each can provide.  

Cecilio Solis: And perhaps we will be all these different forms in stages. The NGO lets us 

advance in the search for funds to begin strengthening what we want to do. That lets us work 

toward being a business, and defining the strategic lines toward certification, and toward 

eventually serving as a certifying body. And we need to decide, in whichever stage we are, what 

peopleôs roles will be. They need to be 100% roles, or nothing will get done. When one is half 

politician and half businessman, it goes badly.  

Angel Canales: repeats the stage idea that Cecilio just described.  

Manuel Muñoz: When one talks about an NGO usually one is talking about any type of 

organization. There are non-profit businesses, and businesses with NGO arms. There are many 

forms, at least in Chile. There must always be investment though, for an NGO or a business.  

Miguel Hilario: What is the sin in talking about profits? The more you have, the more resources 

you can call on.  

 



Juan Sánchez: So letôs vote- NGO or business?  

Manuel Muñoz: But Juan, Cecilio was saying that maybe there will be stages, so it is not about 

deciding between NGO and business. At least thatôs what I understood from all the discussions. 

And forgive me for talking about myself, but in my case I work in the political system of my 

country too. We are trying to get the state to respect our rights, and although we have little, we 

are making progress. That is the job of the Cacique. We are not a business- we are a community. 

INTIRUNA could be the organization that helps us have impact in our country. And for me it 

makes no difference if INTIRUNA is an NGO or a company, if it can still help my community 

achieve our political goals through tourism. And I cannot stand here and make a decision for 

those community leaders on what it is they need. They would have to come themselves. So I 

think deciding now is not necessary, but rather what we need to do is decide how INTIRUNA 

will act, and the form of it will become clear as needed.  

Angel Canales: In all our areas we have limitations in marketing and capacity. This is why we 

are here. <mumbled agreement all around>. Letôs create criteria for the improvement and sale of 

our services.  

Alex Villca: There is something we must find in common among all of our communities and 

projects. Itôs a long process, too. Even within Bolivia it was a long process for us to organize as 

we did and standardize how we wanted to provide our services. I have lots of ideas about 

INTIRUNA- that it should be an online resource, and make use of Facebook, Twitter. So I think 

we need a legalized orientation. We could make a multi-regional network. Everyone should 

identify their needs from this network.  

Marco Antonio Manuyama: Our need is organization. How do we get funds to keep growing, 

and how to de get our product out there? How is INTIRUNA going to be sustainable, going to 

sustain itself?  

Johnny Paulino: Yesterday Miguel told us we needed a CEO, with a salary. No one in our group 

could put in the salary money. So if in our first year, two, three we succeed in getting some seed 

money, I think we should create that company. So letôs plant the seeds, and then we can harvest.  

Juan Sánchez: Thank you Johnny. At this point I think this subject has been talked about enough. 

Letôs move on to the next point. What role will CREST have? 

Synthesis:  

1. INTIRUNA will be an association of smaller organizations, as an NGO. From this source 

will come the definition of what actions are needed from the NGO.   

2. The NGO will look for funds, and its leadership will define baselines.  

3. That INTIRUNA will be the catalyst for capacity building in the regions. 



4. That INTIRUNA will help with political concerns. 

5. That INTIRUNA will help with political concerns. 

6. Commercialization, marketing, promotion, and certification will be examined as a 

business, and consultative functions as well. Also the exchange of experiences within the 

group.  

7. A website will be set up.  

 

Eva Calderon summarizes Group Bôs discussion. 

 

Miguel Hilario: If we organize a ódirectory councilô it means that we are postponing decision-

making, and the 11 members that are here will not have their voices heard.  

Juan Sánchez: Is it clear what we have decided? (No one answers.) How are we going to 

organize; what is the vision? 

Miguel Hilario: The internal ócommissionô will work in parallel with the main group (on 

designing and defining the vision and mission) 

Juan Sánchez proposes to work in groups to hammer out the objectives, mission and vision of the 

organization.  

Cecilio Solis: That will take too long, from my experience; we can be here 1-2 weeks to do this.  

We should not be focusing on what the foundations want while we create objectives. We need to 

focus on our needs, our path. The foundations rely on usðwe matter, we have the culture, the 

biodiversityéThe right for indigenous people to developmentðwe have to hang on to this. 

Territorial autonomy is a right as well.   



Eliseo Fernandez: We need to have something concrete come out of this meeting; we need to be 

able to bring something concrete back to our communities as a result of this gathering. 

Angel Canales: it is important to us to have a central mission/vision with clear objectives so that 

we all know what this network of indigenous communities is about.  I think that working in two 

groups is a good idea so that we can discuss and come to an understanding as a whole group. Itôs 

not for the foundations, itôs for us. 

Johnny Paulino: I agree with Cecilio.  We have created the foundation, the base. Now we have to 

have the architect create the vision and mission with more time and deeper research. We should 

hurry a little, just because the foundation reps will be here tomorrow. We have different needs, 

experiences among us. According to the schedule, I would like to hear the presentations to get 

inspired, get more ófood for thoughtò. 

Jose Antonio Medina: The success of RITA is that we have been more executive; we have to 

narrow our objective; by 3 pm on Friday we have to define our structure. Itôs important to hear 

the voices of our colleagues; the exchange is very important. Letôs elect a central body for 

executing the mission, vision in the meantime continuing with the agenda as it now stands. 

Juan Sánchez: So we have 2 choices: 2 working groups working on the objectives/mission etc or 

continuing with the agenda (presentations). 

Manuel Muñoz: We can also find an intermediate way. By the end of today, we should have the 

objective hashed out. We should not wait until Friday. We can now continue with the agenda and 

tonight, before the videos, we should make it a point to come up with the objective and make 

specific time to allow this to happen. Itôs important to our clarity as a group. 

Angel Canales: Letôs continue with this discussion, we cannot postpone it. People are tired in the 

evening and it might not happen if we do not do it now.  We need to conclude and not leave it 

open, unfinished. 

Miguel Hilario: We are talking about the procedureé all of us have to contribute. 

Marco Antonio Manuyama: We should follow the agenda. 

 

Miguel Hilario: We are doing this for us, not for any foundation; we have the strength and 

potential of our group.   

 

Cecilio Solis: We need a ñnotetaking committeeò an official note taker so that we can have 

someone capturing all the ideas and presenting it back to the group. 

 

Juan Sánchez: We need to name a notetaking committee, to capture the mission and objectives. 

Who would like to be part of this, who would like to volunteer?  They will be working apart (and 



either this evening or in the morning they will then present what they came up with to the rest of 

the group). 

 

Jose Antonio Medina: Miguel, Alex, Marco Antonio, Eliseo, Cecilio, EvaðI propose this group 

to come up with mission and vision. I vote for this group.  

 

Juan Sánchez: Anyone can also join if they wish. We will not continue with Evaôs presentation 

from Costa Rica. Later we will also address the role of CREST. 

 

 

Presentation:  

 

ñACTUAR: Developing an Advertising and Booking Network, and the Challenges of 

Internet Marketingò 

 

Eva Calderon 

 

 

¶ Basic facts on Costa Rica: Area of 51, 100 sq km; 25.58% is in protected areas. There is a 

national push to decentralize tourism. 

¶ Certificate of Sustainable Tourismðenvironmental, social, cultural system of 

sustainability.  

¶ Thereôs a problem with lack of balance: some areas as more visited than others creating 

too much demand on natural resources and lack of participation from local communities; 

i.e. all-inclusive resorts. 

¶ ACTUAR promotes rural, community based tourismðvery broad based; many actors 

involved including womenôs groups and conservation groups. 

¶ Weôve indentified 6 different characteristics that define this kind of tourism (see her 

presentation notes elsewhere). 

¶ We now have as members 38 associations from across the country; creating revenue for 

local communities and conserving the environment is our mission. 

¶ There were many challenges that ACTUAR had to tackle.  We began with very little (i.e. 

very low investment in advertising and in training); initially our prices and products did 

not correspond to the demands of the market; the organizations did not even know each 

other; at the start, there wasnôt a clear mission). 

¶ It takes some time:  between 2002-2004 strategy defined. 

¶ Structure is now well-defined. 



Steps that were taken to come up with a common identity of the group, i.e. a trade fair where 

everyone could promote their own products with the tour operatorsô meeting (in 2002) of all the 

members to come up with a strategic plan: 

o Designing the óproductô and coming up with criteria for maintaining quality;  

o Training local guides (Costa Rica has certifications for guides) 

o Standards for infrastructure (for example, bathrooms for tourists) 

o Standards for maintaining the safety of tourists (fire extinguishers; helmetsé) 

o Workshops on how cleanliness/housekeeping (kitchen) 

o Continuous implementation of tourism evaluations 

o Direct relationship between quality and revenue 

 

More features of ACTUAR network now: 

¶ Won the Gallina de Oro 2009 prize for quality. 

¶ One can now make reservations via ACTUAR (which leaves the organization with a % of 

the revenue for operating costs). 

¶ Supply and marketing chain for ACTUAR (with international orgs, universitiesé). 

¶ Core technical groupðwith well-defined division of labor. 

¶ Who is our client? 

o 7-20 day experiences/tours or shorter tours 

o Participating in international and national fairs (promotion; capture e-mails of 

potential clients for further promotion) 

¶ Advertising 

o Internetðwell designed; bi-lingual; informative; place for feedback; with 

itineraries; direct link to buy a tour/reserve, secure way of receiving payment 

online 

o Some helpful suggestions from ACTUAR experience: 

Á Keep the web page up to date (especially prices); 

Á Upload and show videos 

Á Be honest and clear about the product 

Á Take advantage of social networking such as Facebook, Twitter, plus 

electronic bulletin boards 

Á Feature links to other organizations 

Á Use lots of good photos 

Á Prompt follow through:  replying to queries within 24-28 hours 

Á Person who is in charge of maintaining client relations should have 

knowledge about other countries as well as about the rural communities of 

Costa Rica.  



 

Answers to responses from audience: 

48% of ACTUAR members are rural. 

Diverse financial base (not yet auto-financed or self-sufficient). 

ACTUAR is a non-profit association (revenue is re-invested among member initiatives). 

4 areas of action of ACTUAR include the support of indigenous peoples, include them and help 

disseminate information about their culture. 

Well-defined product: Authentic rural and community-based experience 

 

Presentation:  

 

ñThe Experience of Managing and Marketing a Community Venture: Chalalan Ecolodge 

Madidi National Park, Boliviaò 

 

Alex Villca 

 

Steps toward economic sustainability: 

¶ Assuring community involvement - the idea must come from within the community and 

everyone must provide leadership 

¶ Setting out tasks  

¶ Defining market segment the tourism offering will capture 

¶ Defining goals of the project  

¶ Seeking financial support for the start-up phase 

¶ Taking legal steps to set up the project 

Steps in promotion and marketing: 

¶ What do the consumers want? (niche) 

¶ Who else is providing these things? (competition or potential partners) 

¶ What is the price point at which services will be sold? 

¶ Where and who will take control of the sales? 

¶ Important to create evaluation mechanisms to find out how tourists think you are doing 

¶ Create  a business plan 

¶ A website is necessary, and printed marketing materials for public relations 



Keys for running a good business: 

1. Competitive pricing 

2. Improve customer service 

3. Improve quality of products and services 

4. Efficient marketing nationally and internationally 

5. Improve administration 

6. Spur innovation 

7. Permanently diversify your offerings  

 

Afternoon session: 

 

Manuel Villalba: What we need to do is try to conserve what we have in a responsible manner.  

 

Cecilio Solis: We have all been in ecotourism for many years. To do tourism, you need to have 

an image of what tourism means. What this means for RITA, we will describe in a few words. 

The groups in RITA have respect for nature. They have cultural identity. We do not sell, we 

share. There is a sharing of earnings as well, not simple enrichment of the primary managers. We 

have a ñcosmovisionò of how we live our lives. There is an internal traditional medicine. There is 

an intrinsic relationship with the biodiversity that is inborn. We work tourism projects that are 

small-scale. The tourist is a type of tourist who is more conscious and respectful of the 

environment and the culture of their destination. These are the basic tenets of RITA.  

 

Miguel Hilario: We could call it ñholistic tourismò. The tourist does not just come to have fun, 

but also to learn. In Amazonia there is a lot of tourism to visit shamans, just people wanting to 

take ayahuasca. The question is how do we offer tourism as a product without selling our 

identity, prostituting ourselves? In my community the shamans were priests who had exclusive 

access to the world of the plants and spirits. Once the tourists arrived then everyone was a 

shaman. Everyone wanted to sell this product. INTIRUNAôs challenge is to be able to sell 

without selling ourselves.  

 

Angel Canales: Yes, we need to find solidarity, and share.  

 

Miguel Hilario: But we have to be careful not to delude ourselves. We say we have solidarity 

amongst ourselves, and that we are all brothers, but where is that line? We charge to stay with us, 

not everything is free.  

 



Cecilio Solis: We are stuck in a trap. We were not forced into tourism, but we were forced to 

define ourselves, to not permit that other outside forces define us. We have to learn to work with 

that outside world though, when we enter in a market economy. We have to articulate our culture 

and our world in terms of what we can offer for sale, under the brand ñindigenous tourismò. 

What are we going to put in the market. When you go to the market to buy a pair of shoes, and 

you donôt have money, you buy whatever brand there is. When you have money, you buy based 

on what brands are available. We need to be a brand that encapsulates the product we are 

offering, this product that is more sustainable, more conscious. For example: RITA is a brand. 

RITA means indigenous tourism to people. It means sustainable development with cultural 

identity. And there is a logo, a flower with many parts. If we donôt have this logo, then they will 

say óOh, Chalalan. Great!ò And they will not know about INTIRUNA.  

 

Juan Sánchez: So this has come to a good conclusion. What term are we going to put on our 

product? Holistic travel? Solistic travel? Ancestral journeys?  

 

Cecilio Solis: Well for us it is ñIndigenous Tourismò (Turismo Indigena). 

 

Johnny Paulino: I like that term too, because "Indigena" I understand as being for all of us.  

 

Juan Sánchez: Letôs vote. Here on the board I have put some options that I hear people 

suggesting. There is 1) Indigenous tourism, 2) Alternative Tourism, 3) Adventure Tourism. We 

can also put Turismo Cholistico. <Laughter> Okay, letôs vote. 1) 10 votes. 2) 2 votes. 3) 0 votes.  

 

 
 

 

<Coffee Break> 

 



Miguel Hilario: One important thing for us will be to use Google Ad Words to be sure that we 

are the top result when one types in ñIndigenous Tourismò into Google.  

 

Jose Antonio Medina: In our process of inserting into the market to move our product we could 

work together with RITA in their 3 offices and their website. Letôs go straight to a working 

group that will put together these marketing products and get it going.  

 

Eva Calderon: Yes, you have to start big, and capture as much of the market as possible from the 

beginning.  

 

Cecilio Solis: And we need a logo, itôs basic. How are we going to jump into a website without a 

logo.  

 

Bill Durham: But remember, at the first meeting in Ecuador we made a suggestion for a logo. 

Jose Gualinga made it. <Shows logo>. And we had a website, but the URL has been taken by 

others. INTIRUNA.com is now about Andean music.  

 

Laura Driscoll: What about ñTurismoINTIRUNA.comò? Something like that, with a word in 

front. Or in English, ñtourismintiruna.comò. Or you could have both URLs and link to the same 

page, or one page for each language.  

 

Juan Sánchez: So we have a decision. TurismoINTIRUNA.com for the Spanish version and 

TourismINTIRUNA.com for the English version. 

  

Miguel Hilario: But how will we finance this? We have no money to pay for it.  

 

Juan Sánchez: Well this is a job for someone. Who will do it? And with what resources? I leave 

that question on the table to be answered.  

 

Miguel Hilario: But my brother, I donôt have the know-how in marketing. There are people who 

do. How much does a website cost? 

 

Manuel Muñoz: In Chile it is fairly expensive. 

 

Angel Canales: In Peru we have 3 pages for our project, and it is not too expensive to set up. The 

same companies that sell you the domain can make the site for you if you pay for that.  

 

Manuel Muñoz: But we have to decide what is a reasonable cost for designing and maintaining 

the site. 600 dollars a year? Whatever it is we decide the amount should be, we need to all 

commit to raising that amount of money for a year. And we need to decide where the site should 



be managed, whether itôs in Peru or Ecuador or Mexico, and what amount each person needs to 

put in, adjusted for their personal means.  

 

Jose Antonio Medina: So letôs come up with an estimate, and find out how much it would cost in 

total, and how much it would be for each person. Should we make an estimate of how much it 

would be?  

 

Juan Sánchez: So we will leave that as a task for tomorrow, with an estimate of costs and some 

decisions to make about what country the site should be hosted in. Let us know move on to the 

question of certification. What form will it take? What are the criteria? Letôs have a 

brainstorming session.  

 

Johnny Paulino: Iôd like to ask for some suggestions and ideas about certification. William 

Durham, will you help us?  

 

Bill Durham: It wasnôt really me last time, but Amos Bien who wrote a booklet in Spanish about 

certification. I think the most important thing for you is to define what you want to make of your 

identity as ñindigenous tourismò. From that we can distinguish a few criteria that describe this 

kind of organization. David is going to talk tomorrow about global certification systems that deal 

with culture, environment, etc. So I think the most important thing is to distinguish the criteria 

that you folks think are most important.  Make a list of them, and go from there.  

 

David Krantz: Yes, I was just thinking about our groupôs discussion last night about certification. 

What I think is important is to define what is it that you want to certify. Is this to certify 

indigenous tourism as something culturally authentic? There are other certifying bodies that deal 

with green tourism. There are reports weôve had of people selling indigenous tourism that really 

isnôt what it claims to be. If that is the goal, then we have to define what makes tourism 

authentically indigenous. If false representation is a problem and we all agree that it is, then what 

is the way to fight back? What is real? What is indigenous? And what would be an example of 

something that is a gray zone and is not quite right, something that would not receive that stamp 

and be called indigenous tourism? 

 

Bill  Durham: Yesterday we also talked about the idea that INTIRUNA could receive applications 

to be part of the indigenous network, and decide whether each applicant deserved to be part of 

the group.  

 

Jose Antonio Medina: To conceptualize our certificationé itôs a very large idea. But we need to 

leave here with a directive list of attributes that are part of our certification scheme. One part of 

our identity is our area. Many of the private companies are in our territories and there is no way 

to control them. There is no way to certify or not certify themé The laws donôt give us the right. 



The other part is our culture, our language and food and costume. How can we certify that? What 

is left? Our legends and ceremoniesé In some parts of Mexico, these ceremonies and sacred 

places of art and legend are closed to us. We have been thrown out. So we need to include all this 

in our certification scheme. We cannot define completely in 3 hours what it means to be 

indigenous. But we can start a list, one that can spur workshops. In RITA we have been doing 

that for a few years now, trying to define what we are. It is the management of our identity.  

 

Carter Hunt: I want to talk about what Iôve heard this afternoon about INTIRUNA. It has to be 

sustainable, and it has to be community controlled. Also, it has to protect and conserve the 

territories of your people. It has to be voluntary and self-determined, not imposed externally. It 

has to also conserve and protect the cultures of your people. It is small-scale. The type of tourist 

is different. So in summary: conservation of land, culture, controlled size and controlled clients.  

 

Miguel Hilario: We all have expertise in various areas. Maybe Bill or Laura could give us a list 

of books we could read to make ourselves wiser and bring some expertise on this point.  

 

Bill  Durham: In Australia there is a group called ROC, Respecting Our Culture. They certify 

indigenous tourism. They produce materials and criteria for certification, so it might be helpful to 

look at what they have done.  

 

Cecilio Solis: If we are in agreement about wanting to be a certifier, and it seems we are, then 

what if we let the Australians come and show us their method of certification. It wouldnôt fit. 

And the books that Bill can suggest will not be in Spanish.  

 

David, Bill: There are someé 

 

Cecilio Solis: But we need to think about the features of our own certification. Maybe we need 

an indigenous professor or doctor to show us what we need to have as part of our system. Letôs 

construct our own certification. If we are wrong, we will be wrong by our own error, and not 

someone elseôs. So whatôs the first thing that we put as a criterion? That they be tourism projects 

controlled by communities. Second? That women be included in all parts of the project, not just 

the kitchen. Third: That natural resources be conserved. Fourth: That the culture be strengthened. 

Fifth: That the infrastructure be form the region. Sixth: That the architecture doesnôt break with 

the surroundings. Seventh: That there be dynamism in disposing of waste. Eighth: That sewage 

be handled in alternative ways. That energy be handled in alternative ways. Etc. And from there 

to other criteria. Bill and Laura donôt know these things because they do not live them every day 

like we do. An expert from within our system would know and we could go from there.  

 



 
 

Manuel Muñoz: In my opinion one important thing is that the territory has to be one that is 

actually indigenous. I also think that an important attribute should recognize that tourism must 

happen in those areas, with authentic people working the project. Some shamans go and do 

ayahuasca ceremonies in random places and then come back home with money. It becomes a 

trick show that way, and a huge lack of respect for our cultures.  

 

 

Presentation:  

 

ñThe Challenges Facing Indigenous Development, and the Question of Tourismò 

 

Miguel Hilario  

 

 

Overview of state politics of native populations:  

Beginning in the 90s, there is a strong indigenous movement. In Ecuador, indigenous peoples 

succeeded in getting political power, but then they lost it. Our communities have succeeded in 

putting forward members of government, including a president in the case of Bolivia. In my 

opinion we have advanced politically, we have struggled to have multicultural institutions, but 

we remain weak in the economic arena. There are various reasons for this indigenous poverty:  

1) An obsolete organizational structure. We have the class struggle model of thinking, from 

Marxist thought, but we do not know how to think as entrepreneurs. In the case of Andean 

Peru, we are not indigenous communities, but peasant proletarians 



2) We think in small reductionist terms, rather than the big picture. I want my grandchildren to 

be thinking about and dealing with larger amounts of money at a time. We suffer from 

ñprojectitisò, aiming always for only the smallest projects from the IDB and the World Bank.  

3) We have a servile attitude toward the NGOs that give us even $15K. For example a Swiss 

NGO worked for 40 years with a Peruvian community of 30 thousand people, with operating 

money on the order of only $1.4M. Even the IDB doesnôt have a baseline of investments to 

work from. 

4) Psychological oppression. We think of ourselves as poor Indians who donôt know how to 

manage large projects or large amounts of money.  

5) Lack of formal education and training in finance. I donôt believe in support, I believe in 

empowerment. We have to professionalize our businesses with education.  

6) Lack of financial transparency. Internal corruption is a weakness.  

7) Lack of statistics and studies of indigenous communities. If we want development, we need 

real studies.  

8) We donôt have a culture of financial savings. 

9) Lack of recognition of the richness of nature.  

 

 

 

I propose that we must take greater financial responsibility and be more proactive. We need a 

source of public financial education.  

Between 1997 and 2007 indigenous communities are the poorest of the poor. The ñPollo Felizò 

logo of a dead chicken is like the image of the Indian who is happy but dead.  

The Humanist Economy and tourism: Indigenous communities suffer from a tragedy of the 

commons. Since it belongs to everyone, no one takes responsibility. We need to create private 

businesses and companies within the collective indigenous community. Ecotourism isnôt a 

panacea for eliminating poverty in indigenous communities.   



Comments:  

Angel Canales: About the reductionist concept, we cannot generalize. We canôt just dream bigé 

we need to dream with solid footing. I donôt see that foundation in your points, so on this point I 

think we do not quite agree.  

Jose Antonio Medina: We share a lot with your idea here, Miguel. In RITA we have seen a lot of 

dependence among the indigenous communities. We are creating an indigenous equilibrium. We 

have a collective model. We should not have a dependent model, but the NGOs have had their 

projects with real results. When we start, we need outside help to get started, but it canôt be in a 

never-ending dependency. 

Manuel Muñoz: Talking about reductionist thinking, it can also be fatalistic thinking. I suggest 

we use different words. The balance that you talk about is like the development organizations 

that have the blame. Weôve learned that all the western stuff is right and good and our way is 

bad, right down to our language.  We have to think about how we are going to get back our 

thought system, which survived 500 years of oppression, but which we now need to rescue some 

parts of. The western system will not help us do it. The World Bank has developed programs 

according to their western vision.  We must resuscitate the indigenous way of thinking not only 

for ourselves but for the benefit of all. What type of tourism is it that we are running?  

Angel Canales: Ecotourism, adventure tourism, rural community tourism. Many companies have 

taken advantage of the term ñecotourismò, so it is important to define what we mean.  

Alex Villca: So far we have mentioned a few types of tourism that are pretty limiting in their 

definitions. We are looking for a basis for greater responsibility. The communities can run 

whatever type of tourism as long as it is environmentally respectful. Every year we have more 

and more labels for kinds of tourism, and itôs all marketing. The tourists are looking for a type of 

tourism that does not harm, that supports communities, but INTIRUNA cannot be limiting itself 

too much. In Bolivia we have certain criteria, for example whether or not benefits to the 

community exist, and how the solid waste is handled, etc. 

Maybe we should put together some criteria or principles that must be true of a project for it to 

become a member of INTIRUNA. We should not worry about what it is called, but rather that 

the members follow through with the requirements of low impact and high community benefit.  

Manuel Villalba: Itôs important to define what indigenous tourism is too- we all do some kind of 

indigenous tourism. 

Juan Sánchez:  In my community, sometimes we get tourists who like to drink and do drugs, or 

other tourists who are ecotourists, or others who are archaeological tourists. Drinking is not 

allowed in this town, but the tourists want it, and they bring money. So this makes us think about 



what type of tourism we want to provide. Travel agencies donôt contribute much to the 

community. There isnôt one word that is clear and uniqueé so we need to create one.  

The product that is left behind is mistrust in the community. There are 7 businesses in the 

community, and we want to look for a just price, but the agencies break us. They make a sort of 

slave out of the indigenous person. We want tourism to serve as a unifying factor for the 

community. The actions of the companies are ugly because they want to break us. We need a 

word we can use for marketing. 

Johnny Paulino: Bill in Quito gave a talk about cultural contamination, and thatôs what Iôm 

hearing from Juan today. I want to break paradigms. As INTIRUNA, we can put a name on the 

tourism that we all believe in and understand.  

Manuel Villalba: The tourism we run is about protecting and conserving our areas. Tourism can 

be a double-edged sword. We have to defend ourselves from the tourism that is coming, too. We 

are not looking for quantity, but rather quality. So we are looking for a tourism model to defend 

ourselves. Our forests are being displaced by cedar plantations.   

Cecilio Solis: In the business of tourism, you need a corporate image to differentiate yourself 

from the competition. I suggest: 

1) Respect for nature 

2) Cultural Identity 

3) We donôt sell our culture, we share our culture.  

4) Distribution of benefits.  

5) Our unique vision of the world. 

6) Internal traditional medicine, with an intrinsic relationship with nature. 

7) We run small-scale tourism.  

8) The tourists we welcome are more conscious, with respect for our culture and for 

nature.  

 

More Discussion on certification:  

 

Bill & David give an overview. 

Jose Antonio Medina: In any restaurant, you can sell an indigenous dish, but no one regulates 

what is authentic. We can define a baseline standard.  For example, self-determined, with 

conservation of the land, etc.  

Miguel Hilario: It would be interesting if CREST could give us some articles and references.  

Bill Durham: ROC and RITA are doing this already. 



Cecilio Solis: In RITA We have certification because no one is doing it from outside. Not all the 

books are available in Spanish. We are mistaken to try to take models of certification from 

outside.  

Manuel Muñoz: I am worrying about land rights. We must recognize the people operating within 

a territory as the original ethnic residents. It is a critical point. Tour operators doing tourist 

activities in indigenous territories have to recognize the authority of the local indigenous people. 

Sometimes a shaman gets moved into territory that isnôt theirs and they do their show and get 

paid and go away. Itôs fake. We live the problems brought by the false myths that are sold as 

authentic tours.  

Alex Villca: We lived through an experience of certification in Chalalan. The certifiers made 

their list of criteria, and I agree that there does not seem to be a certifier working on indigenous 

tourism. But we have to take into account the legal question. They asked if we had a business 

plan, with a written emphasis on protection of natural resources. Chalalan sent our application to 

CondeNast, which had a lot of questions. Rainforest Alliance is another.  In each country each 

one had a certification and we can learn from them, like the CST and others. Is ours going to 

have a cost? Is it going to be free?  

Bill Durham:  There are today more than 100 certification systems in the world. But only one of 

them is indigenous, and all the rest have no idea what is important to you and why. They arenôt 

looking out for indigenous people ï they have their own standards and priorities, mostly focused 

on environment and on the needs of mestizo communities.  Indigenous prople are rarely included 

in the discussions, and they are almost never heard (just like Oslo).  Here is a place INTIRUNA 

can make a big difference.  In certification, you have the chance to declare what is important to 

you and why.  You can do it by a list of criteria, or you can do it by example and membership.  

Either way, you effectively declare to the world, this is what we stand for, this is who we are, 

this is what we do.  What you come up with could be very important globally.  

Johnny Paulino: I am happy to see Bill getting stirred up again. One example from my side is 

that where I am, the private agencies use the indigenous people as an image, but they are just the 

dishwashers. They invited us to a workshop and there was a liar there selling false images. I want 

to leave here with a list of what we want. The organizations can strengthen themselves via a 

declaration made here.  

Juan Sánchez: Someone came the last year who wanted to certify us. The path was very narrow 

to become certified, and it wasnôt the Mayan type of path that is typical, so it failed. 

Angel Canales: We have made good progress in defining the indicators. 

o Managed in an indigenous area  

o Respecting culture and nature, etc. 



These can be complemented with others and tomorrow we can put them in order by priority.  

Alex Villca: How are we going to make this viable and recognized? We are just being born here 

and we are not recognized widely. We have to include this in the work points, alongside 

everything that must be done to set up the website.  

Juan Sánchez: We are here because CREST invited us to Quito, y it has taken a long time to 

reunite. We were going to get back together within a year, two years. But there was no money. 

We got funding in 2010, and in our first two days of work we have decided to take on a serious 

job. We define our group as ñINTIRUNA: Indigenous Tourismò.  We are defining the direction 

of INTIRUNA. We are seeing other examples from other nations that can help us. Weôre trying 

to form a new model with an indigenous vision. 

 

Morning Session, February 26
th

  

 

The group welcomes new visitors, and then continues on to presentations from members of 

the group.  

From Chihuahua, Northen Mexico: 

Ana Flor Moreno Ramírez ï Tarahumara from the community of San Rafael, Urique, Chihuahua. 

She is an active partner of the eco-tourism project of Guitayvo. She has performed functions 

related to attention to groups, implementation of cooking workshops, and housekeeping, since 

she has always been one of those with the most experience in customer service in the community 

and in the Ejido. 

Patricio Cruz Corpus ï Tarahumara from the community of Guachochi, Chihuahua, and 

president of the committee of the Ejido Cusarare. At the moment he is president of the work 

group of Rapachique Cabins, a project that reached full functionality in the 2009. 

Álvaro Fierro Lerma ï Tarahumara from the community of Chomachi, Bocoyna, Chihuahua. He 

has participated in workshops implemented by CDI in the subjects of Photography, Hygienic 

Handling of Foods in Tourism, Techniques for Promotion of Products and Services, and 

Environmental Viability. He has represented and promoted the Chomachi Cabins in press 

conferences, national fairs and exhibitions. He is the community representative for WWF in his 

hometown, and attended the WILD09 event in Merida to share experiences with conservation of 

natural resources. 

Miguel Manuel Parra ï Tarahumara from the community of Mogotavo, Urique, Chihuahua. 

Miguel is a student of Accounting and Administration, with work experience in his subject area 




